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Chair’s Statement

On behalf of the Board, I am pleased to present this 
Annual Report for Guernsey Electricity Limited for 
the 15-month period to 31 December 2024.  

Electricity Strategy 
As I write my last Chair’s statement and approach this 
year’s AGM, I have naturally refl ected on my time as 
a Non-Executive Director and latterly Chair of the 
Guernsey Electricity Limited Board. It has been an 
honour and privilege to serve on a board where the 
ethics and ethos are fundamentally focused on doing 
the right thing for our customers, the community 
and our island. Over my seven years I have worked 
alongside extremely capable and dedicated 
colleagues who have steered the company through 
some unprecedented times including the failure of 
our critical electricity importation infrastructure.

As I step down the company is entering a new era 
set by the clear direction provided by the island 
electricity strategy. The strategy provides the 
company with much needed policy direction to allow 
the Board to complete its own investment planning. 
This direction when combined with real progress to 
ensure a balanced and credible pathway to achieve 
fi nancial stability and commercial sustainability for 
today’s business activities, has allowed us to also fully 
align our own strategic plans, including a refresh of 
our vision and purpose, to the government set policy 
direction.

Alongside the important work on strategic planning 
conducted over the last year, oversight of the 
business-as-usual activities remains a central area 
of focus for the Board. This is a signifi cant task, 
with the level of capital expenditure to just replace 
the existing assets as they reach end of life now 
standing at over £13m per year. This year saw the 
commissioning of a further electricity bulk supply 
point at the Princess Elizabeth Hospital which 
required a 6.3km cable installation across the island. 
Other network reinforcement activities were carried 
out in St Peter Port and we remain cognisant of the 
disruptive nature of road closures for utility works 
and the direct and immediate impact this has on 
island residents. We will continue to work closely with 
States Traffi c and Highway and the other utilities to 

ensure there is as much coordination as possible to 
minimise these impacts as we increase the level of 
underground asset replacement.

Funding
Funding today’s business needs and the island’s 
future energy transition aspirations remains a core 
area of attention for the board as we balance the 
need to raise tariffs and secure additional long-term 
borrowings for the associated investments. The 
board remain signifi cantly focused on the impact of 
tariff increases for today’s customers and also the 
repayment of debt by future electricity consumers. 
We continue to work closely with the States Trading 
Supervisory Board (STSB) to develop the optimal 
tariff evolution which will allow the necessary 
investment in new assets without overburdening 
customers and the economy of the island. This is 
a fi ne balance when there are so many other cost 
pressures affecting the business created by events 
outside of the company’s control.

I can assure the community and the island that I hand 
over the business in a secure and sustainable position 
and I wish the company every success in the future. 

I cannot stand down without thanking all the team 
at Guernsey Electricity. This team keeps electricity 
fl owing to our homes and businesses every day and is 
fully aware of how critical electricity is to our modern 
day lives. Keeping the lights on is a cultural core for 
the organisation and is inbuilt into everything we do.

Finally, as I will retire from the Board at the 2025 
AGM, we welcomed Mr Julian Critchlow to the Board 
in February 2025 as Non-Executive Director and it 
is intended that Julian will replace me as Chair. I wish 
Julian and all my fellow directors well as they move 
towards an exciting time in taking the Electricity 
Strategy forward.

Chair’s statement
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Chief Executive Offi cer’s Report

Change of Year End  
The annual report and accounts cover the 15-month 
period 1 October 2023 to 31 December 2024. 
The States of Guernsey (SoG) has fully adopted 
International Public Sector Accounting Standard 
(IPSAS) from 2024, which involved the preparation 
of a consolidated set of accounts to encompass all 
relevant SoG entities, including the States-owned 
incorporated trading businesses like GEL. The Board of 
GEL resolved to change GEL’s fi nancial year-end from 
30 September to 31 December to allow GEL to have a 
coterminous year-end with the SoG. The primary driver 
for this change is to manage the additional resource 
burden (audit, fi nancial and human) associated with 
group accounting reporting requirements as a result 
of the SoG adoption of IPSAS.

A Period of Real Progress
Our fi nancial performance has strengthened which 
enables the business to be more resilient and to not 
only reinvest to maintain security of supply today 
but also start to consider investing in the assets 
that will stabilise as well as decarbonise our future. 
Reinvestment is demonstrated by projects such 
as the bulk supply point at the Princess Elizabeth 
Hospital. This was the largest grid infrastructure 
project completed, and our total annual capital 
expenditure has risen to a level where the risks 
associated with underinvestment are reducing.

The second effi ciency review of the business by 
Frontier Economics has continued to show that the 
organisation is effi cient when compared to its peers 
and the company has committed to further effi ciency 
savings targets which will deliver £1.6m over 3 years.

Our reliability in terms of customer minutes lost 
throughout the period continues to improve and 
resulted in a reduced number of 26.57 minutes 
lost (2022/23 CML: 64.11 minutes or 27.41 minutes 
excluding  the wide loss of electricity incident on 
3 January 2023). This fi gure includes all weather-
related events and cable faults. There were no import 
cable or power station related events which resulted 
in customer outages.

The business recovery from the adverse position 
created by historic interconnector cable issues, 
wholesale market volatility and the inability to pass 
on underlying costs continues, with the Board fi rmly 
focused on returning to commercial sustainability 
whereby we stop passing on today’s costs to 
tomorrow’s customers or becoming a burden to the 
taxpayer, and instead ensuring earnings can fund the 
necessary business as usual investments.

Chief Executive Offi cer’s Report
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This recovery necessitates increasing tariffs to 
customers. The Board therefore remains acutely 
aware of the impact that increasing energy costs 
have on customers and businesses. Whilst we can 
manage investment planning to optimise how this 
flows through to tariffs, there is limited ability to 
affect the wholesale energy markets, with our 
only real mitigation being hedging against volatile 
prices. To offset tariff increases we continue to assist 
customers in their use of electricity by providing 
support and guidance on energy efficiency. 

In September 2024 we held our first ‘Powering Life 
for Less Show’. The event provided customers with an 
opportunity to engage with us and other parties such 
as Citizens Advice, Age Concern, Guernsey Welfare 
Service and the SuperSavvySavers to understand how 
by doing things differently we can be more effective 
in the use of electricity and save money in a range of 
areas. Over 250 customers attended the event, and 
we intend to run an expanded event in 2025.

Chief Executive Officer’s Report
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Chief Executive Offi cer’s Report
continued

Setting out our future – 
the “Electricity Strategy 
for Guernsey”
As reported last year, the decision by the States of 
Guernsey to approve the Electricity Strategy for 
Guernsey Policy Letter in September 2023 was pivotal 
for Guernsey Electricity Limited (GEL). The strategy 
follows the 2020 Energy Policy and provided greater 
detail on how the island and community would plan 
to deliver the energy transition objectives.

For Guernsey Electricity this was the catalyst to now 
spend more time focused on planning for the future 
and moving away from just managing the present. 
The last decade had been spent with a focus on 
dealing with the issues of the day, principally being 
created by the background of asset failures, fi nancial 
constraints and market volatility. However, with a 
clear energy transition goal in place the business now 
needed to actively progress the investment planning 
activities that would deliver the necessary change 
aligned to the policy direction. To set out the journey 
GEL produced a Strategic Vision to 2035 and a more 
detailed fi ve-year Strategic Plan. 

These documents are further supported by over 40 
sub-strategies. These provide an additional level of 
detail for GEL’s aims and objectives in a range of areas 
across the business, identifying interdependencies 
and setting out a ‘SWOT analysis’ detailing the 
strengths, weaknesses, opportunities and threats 
in delivering the key objectives identifi ed. The GEL 
Board and Leadership Team undertake regular in-

depth reviews of progress made against planning and 
implementation of the sub strategies. 

For GEL there are two initial core and fundamental 
elements of the strategic planning to deliver change.

Firstly, the energy transition and the preferred 
pathway from the Electricity Strategy are all 
underpinned by greater access to secure low 
carbon electricity capacity. For GEL this is facilitated 
through further interconnection with Europe which 
will provide to the island this reliable low carbon 
dependable capacity. GEL continues to evaluate 
options for further interconnection and the 
planned replacement of the original Channel Island 
Electricity Grid (CIEG) Normandie 2 cable may be an 
opportunity to reconsider an additional connection 
route through the existing CIEG network to compare 
with a direct connection from France to Guernsey. 
Multiple factors need to be considered for such an 
important investment decision for the island including 
timing, cost and alignment of additional capacity to 
electricity demand growth on the island. In addition to 
greater capacity, providing security of the low carbon 
supply is also a key factor in the energy transition 
journey. A formal business case will be prepared for 
the shareholder to consider before being presented 
to the States of Guernsey for funding. 

GEL still considers that establishing this optimal 
pathway, in terms of timescale and cost, to deliver the 
required additional low carbon capacity is probably 
the most critical next step in terms of strategic 
investment planning. Any investment decision is 
likely to be required early in 2026 if opportunities 

Chief Executive Offi cer’s Report
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through the existing CIEG are considered a route to 
be progressed. This crucial investment decision on 
route and timescale for the importation of electricity 
investment is also required to allow the necessary 
further investment planning for the power station, 
which will continue to provide the islands back up 
security of supply. The decision will also inform the 
pace of grid upgrades to deliver the low carbon 
supply of electricity to island homes and businesses. 

The power station provides both top-up and back-
up service to the interconnector. With an ageing 
asset base, upgrade of generation assets is critical 
to ensure supply security and the ability to optimally 
balance import power with local generation and 
renewables.

Investment in the on-island network for the 
transmission, distribution, and supply of electricity, 
from whichever source it is produced, is key to 
enabling a low carbon future for the island. With peak 
demand forecast to rise from the current 95MW to 
125MW by 2050, upgrade and reinforcement of the 
network at all voltage levels is important to enable 
the energy transition.

The Electricity Strategy also sets out the progressive 
implementation of local renewable generation. As 
the system operator, we need to continue to plan for 
when these intermittent resources are not available 
and therefore ensuring local renewable generation 
becomes a usable part of the islands generation 
portfolio alongside the import capacity. However, 
in the near future we anticipate our role as single 
buyer and network owner will need to be developed 

to facilitate the necessary grid access and power 
purchase agreements to allow new market entrants 
access to the market. Understanding this integration 
of local renewable generation is particularly 
important as we progress the renewal of an electricity 
supply contract with Europe in which the cost of 
balancing associated with supply volume risk falls on 
the island to cover. 

The second core element identified in the Electricity 
Strategy, and now a principal focus for GEL, is the 
benefit of managing and controlling maximum 
electricity demand on the island. The difference in 
cost between a power system that has a maximum 
demand of 157MW to one that only has 125MW is one 
which may make the energy transition journey for a 
small jurisdiction more affordable in the long run. 
This is an important concept to develop and a crucial 
message to convey over the next few years. Our 
financial modelling has shown that the difference in 
investment cost by managing demand is over £160m.

GEL is not alone in managing these types of energy 
transition challenges. Almost all jurisdictions are 
juggling the same types of issues as we all set out 
clarity on our net zero journeys. An advantage for 
GEL and Guernsey is the vertical integration of 
our electricity industry and the opportunities this 
presents as we move away from the traditional 
utility model to one where technology and customer 
interaction play a much more important part of 
managing energy use wisely on the island in the 
future.

Chief Executive Officer’s Report
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Chief Executive Officer’s Report 
continued

Our 30-Year Financial Model
To assist with understanding the investments 
and associated funding required to deliver the 
electricity strategy we have developed a 30-year 
financial planning model. This model allows various 
investment and funding scenarios to be explored 
to find the optimum pathway where the long-term 
affordability for consumers is balanced between 
tariffs and long-term debt. Unfortunately, for 
electricity customers the impacts created by high 
inflation, wholesale electricity market increases 
and the need to catch up for a decade of no tariff 
increases to recover underlying costs is putting 
significant pressure on customer affordability. Tariff 
applications take these factors into consideration to 
provide an optimal approach in creating this balance.

In terms of the implementation of the Electricity 
Strategy, the early financial modelling shows that, 
whilst doing the right thing in the long-term delivers 
a better outcome for the island in terms of price and 
environmental factors, the shorter-term impact on 
consumers and the business is less positive. A final 
area of attention for the Board over the coming years 
will be balancing the consequence of the funding and 
tariff challenges. This is going to involve significant 
engagement with government to identify the most 
pragmatic funding route on a “least regret” basis.

Evolution of Electricity Tariffs
GEL seeks to move to a more sustainable financing 
model for the business. In this model, tariffs are set 
at an appropriate level to start to enable repayment 
of existing debt to free up financial capacity to 
borrow for future ‘strategy’ capital investment and 
to improve the financial resilience against unplanned 
expenditure.

To create a greater understanding and transparency 
of how costs are created within the business, the 
requirement for GEL to undertake a cost reflectivity 
exercise remains a pressing concern.

In July 2024 we implemented a tariff rise which 
saw a move to recover 12.5% of GEL’s fixed costs 
through tariff revenue. In July 2024 we implemented 
a tariff rise which saw an increase in the proportion 
of revenue recovered to cover fixed costs from 10% 
to 12.5%, and we hope to increase this proportion 
further to 15% as part of the 2025 tariff change. 

At that point, it would then be the appropriate time 
to pause and undertake a fuller tariff cost reflectivity 
exercise rather than making any further large 
increases in the standing charge.

We have noted the Ofgem announcement in late 
2024 regarding the proposed introduction of a zero 
standing charge tariff in the UK and understand that 
this news may raise questions about the future of 

the standing charge in Guernsey. We strive to ensure 
that our pricing structure is fair and transparent for 
all our customers, and we are closely monitoring the 
developments in the UK - as we do across Europe 
and similar jurisdictions - to understand how the 
critical investment in the UK’s grid and generation 
infrastructure can be maintained through such 
proposals if they are implemented.

The primary purpose of the electricity Standing 
Charge is to support the fixed costs to Guernsey 
Electricity of maintaining a secure and reliable supply 
of electricity to each and every customer. These 
fixed costs include maintaining and upgrading the 
electricity grid and providing sufficient generation at 
the power station to ensure we can meet the islands 
maximum electricity demand all year. 

It is the link to the electricity demand customers put 
onto the system rather than the level of consumption 
that creates the investment costs for Guernsey 
Electricity and this level of demand is likely to be a 
key factor in setting fixed cost recovery in the future. 
We believe it is important that any future fixed charge 
tariff model can differentiate between customers 
and is not a ‘one charge fits all’ approach. 

Any changes to the fixed standing charge in Guernsey 
must be carefully considered to balance the needs of 
all customers, including those with lower consumption. 

New Market Arrangements
Whilst the preferred infrastructure investment 
pathway in the Electricity Strategy was not dissimilar 
to the one GEL had already planned for, the additional 
areas developed in the “demand” and “market” 
elements of the government strategy allowed for 
much clearer strategic planning of the role of GEL in 
the new market, the opportunity for existing and new 
entrants in local renewable generation, and the need 
for consumers to be actively involved in delivering 
the energy transition. The setting of the standby 

Chief Executive Officer’s Report
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charge for renewable energy generation installations 
to zero from 2024 was a positive step towards 
further local generation. Further workstreams are 
underway, including a review of tariffs (including the 
buyback tariff) and developing the most sustainable 
and optimal method by which electricity generated 
from any larger local renewable energy providers 
is bought by GEL. In addition, the recognition of the 
requirement for any resultant market structures and 
the introduction of renewable generation competition 
to be proportionate and value adding was a positive 
outcome and sets the scene for a more pragmatic 
future regulatory environment for the island.

The GEL Team
Once again, I would like to extend my sincere 
gratitude to all colleagues who have delivered 
exceptional contributions to our organisation and the 
wider community. Our employees remain committed 
to providing outstanding service to our customers, 
and we will continue to address the future challenges 
associated with implementing the Electricity 
Strategy, while constantly striving to improve our 
current operations.

I deeply appreciate the professionalism, loyalty, 
and dedication of our employees, who consistently 
embody the company’s values through their 
behaviours. Furthermore, I wish to acknowledge 
the signifi cant role played by the Board and our 
shareholder, the STSB, in offering substantial 
guidance during this demanding period. 

Their support is invaluable in navigating the 
challenges faced by the company.

We are committed to improving the way we 
communicate with our employees, ensuring they 
have digital tools to help them to communicate 
and collaborate whilst keeping them informed 
about corporate news and updates. 

In December 2024 we introduced ‘Workvivo’, a 
new employee engagement platform designed 
to enhance the experience of our workforce and 
ultimately reduce silo working and potentially 
increase productivity.

We have also sought to improve the employee 
experience through the introduction of a series 
of ‘drop-in’ sessions focusing on specifi c elements 
of our Strategic Plan. These sessions offer a forum 
for staff to discuss our progress on delivering the 
sub strategies, an opportunity to provide feedback 
and suggestions for delivery optimisation and 
help ensure our staff remain informed about the 
strategic direction of the business.

Alan Bates
Chief Executive Offi cer

Chief Executive Offi cer’s Report
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Operating activities report

Operating Activities Report
Strategic Vision and Strategic Plan
In 2024, we revised our corporate strategic direction, showing how we will serve our community through the 
Strategic Vision 2035 and Strategic Plan 2030, setting out key milestones between now and 2050. 

This strategic direction is in alignment with the 2023 States of Guernsey “Electricity Strategy for Guernsey” 
which agreed a long-term strategic direction for the future of electricity supply in Guernsey. 

The Strategic Vision 2035 sets out how GEL will become, and remain, the first choice for energy on Guernsey, as 
we power life on the island by delivering reliable, affordable electricity for the island’s sustainable future.

Guernsey Electricity Limited14 Annual report and audited financial statements 2023/24
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Operating activities report
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The Strategic Vision 2035 is an external, publicly available document which shows how GEL will lead the energy 
transition towards decarbonisation over the next 10 years, as we adapt to different trends, such as greater 
electrification of heat and transport, which will influence energy production and consumption. 

The Strategic Vision 2035 sets out our Long-Term Strategic Aims that fall under four pillars as set out below.

The Strategic Plan 2030 is a more detailed internal document which encapsulates GEL’s medium-term 
initiatives, priorities and actions under each of these four pillars and which will all contribute to us achieving the 
Strategic Vision 2035.

Through openly sharing GEL’s strategic direction we are ensuring that all stakeholders within Guernsey can 
clearly understand how we will achieve our future aspirations on behalf of our community. 

Supply Reliability
Significant improvements in our service reliability and performance have been made. For the 12-month 
period from 1 January 2024 to 31 December 2024 the customer minutes lost (CML) decreased to an average 
of 24.99 minutes (prior financial period: 64.11 minutes or 27.41 minutes excluding the 3 January 2023 outage). 
Additionally, for the longer 15-month period from 1 October 2023 to 31 December 2024, our CML stands at 
26.57 minutes. Our continuous efforts to invest in the network and improve operational performance have paid 
off, and we are committed to maintaining and further improving this performance in the future. Overall grid 
reliability was 99.99%.
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Operating activities report

Operating Activities Report 
continued

Princess Elizabeth Hospital – 
Bulk Supply Point Installation
During this reporting period, our project at the Princess 
Elizabeth Hospital (PEH) continued. The project aims 
to provide a transmission backbone to help the island 
to achieve its decarbonisation aspirations through 
the construction of a bulk supply point and the laying 
of a 33kV cable spanning 6.5 kilometres across the 
island, connecting two substations from the north of 
the island to the critical infrastructure of the Princess 
Elizabeth Hospital.

With 20 megawatts of fully redundant power, 
supported by 40 megawatts of transformers (each 
weighing 39 tonnes), this essential infrastructure will 
securely meet the hospital’s electricity needs now 
and into the future. Collaboration with the PEH and 
other utilities has doubled backup power capacity for 
the hospital, while also enhancing network resilience 
and capacity for the south of the island.

At a total cost of £12.9 million, the project was 
delivered ahead of schedule—four months early—
and under budget. By working closely with specialist 
UK and European contractors, signifi cant cost 
savings were achieved. However, the project faced 
challenges, including increased costs and delays 
in the supply chain due to COVID-19 and the war 
in Ukraine. Additional obstacles such as Storm 
Ciaran impacted trenching works and delayed 
transportation for a month, while navigating complex 
logistics and securing wayleaves across 52 land 
parcels added further hurdles.

Despite these challenges, the 33kV superhighway is 
now fully energised and successfully supporting the 
PEH and the south of the island, marking a signifi cant 
milestone in the journey towards energy transition 
and future decarbonisation of the PEH site and 
surrounding areas.

Green Sector Network 
Replacement
In 2024 we undertook a project of network replacement 
activity in the ‘Green Sector’ which encompasses 11kV 
high voltage feeders for the St. Martin area.

The Green Sector was encountering signifi cant 
challenges due to substantial overloading and low 
voltage issues. These issues posed a critical risk to 
business operations, risking security of supply to the 
area and could impede future energy transition efforts. 

To address these challenges, the Green Sector project 
aimed to enhance low voltage conditions and reduce 
sector loading by 2.5 MW. This involved the installation 
of two 11kV cables over approximately 1,300 metres, 
establishing a direct connection between the PEH Bulk 
Supply Point (BSP) and two substations: Richmond 
Substation and Fort Road Substation. 

A comprehensive reconfi guration of the Green Sector 
was undertaken to alleviate overloading, including 
diverting the Green Sector feed from the Power 
Station Interbar transformers to the PEH’s BSP.

The project board opted to utilise the newly formed 
Internal Groundworks team, Guernsey Electricity 
Network Services, (GNS), considering factors such 
as cost, project duration, and urgency. This project 
marked GNS’s fi rst large-scale undertaking. 
Commencing in March 2024, the project was 
successfully completed by November 2024, ensuring 
that the Green Sector is now supplied from the BSP, 
thereby addressing low voltage issues and supporting 
the sector’s energy transition. The successful 
completion of this project not only resolved critical 
issues but also demonstrated GNS’s capability to 
manage large projects effectively, setting a positive 
precedent for future endeavours.

GEL Network Services (GNS) 
celebrates fi rst full year of 
operation
In late 2023 we created ‘GEL Network Services’ 
(GNS), a new groundworks team to undertake capital 
investment works, with the aim of increasing our 
in-house capabilities and facilitating an increase of 
our overall capacity for the delivery of projects. In its 
fi rst year of operation, GEL Network Services (GNS) 
has made signifi cant progress thanks to successful 
delivery of key projects and strong stakeholder 
engagement.

Key Achievements:

• Proof of Concept: GNS has successfully 
delivered a range of projects, gaining additional 
experience in various work areas, including 
high voltage cable & duct laying, low voltage 
cable & duct laying, joint bays, fi bre optic cable 
& duct laying, fi bre optic inspection chamber 
installation, carpark resurfacing, distribution 
pillar foundations & installation, streetlight 
removal & erection, traffi c management & 
traffi c lights, kerb laying & repairs, earth bank 
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stabilisation & repairs, and minor road repairs 
and surface water gully repairs. 

•	 Stakeholder Engagement: GNS has 
collaborated with stakeholders to refine its 
vision for the future. 

•	 Business Plan: GNS has developed a 
comprehensive business plan to demonstrate 
how it can grow and support the energy 
transition.

Creating Capacity and Capability 
for Energy Transition:
Over the next 12 months, GNS will focus on several 
key initiatives to bolster its support for the energy 
transition. This includes an optimisation programme 
aimed at enhancing operational and financial 
performance through increased efficiency and waste 
reduction. GNS will also commit additional resources 
by investing in new equipment and expanding its 
workforce to support its growth and decrease 
reliance on hired services. In addition, GNS plans to 
complete an ambitious programme of infrastructure 
projects while integrating innovative systems and 
processes. These efforts will ensure that GNS is well-
equipped to contribute significantly to Guernsey’s 
journey towards a sustainable energy future.

Doyle Road Upgrade
The period under review saw a major project to 
upgrade the electricity infrastructure in Doyle Road 
and the local vicinity, helping to provide a reliable  
and uninterrupted electricity supply in the area.  
The upgrade was urgently needed as the electricity 
cables were over 50 years old and no longer suitable 
for the increasing level of electricity demand required 

or expected in the future across this area. The work 
was highly complex, including the installation of two 
new distribution pillars, laying around 600m of low 
voltage cable and 600m of high voltage cable, and 
upgrading electricity supplies to at least 48 customer 

properties. Partial closure was not possible as the 
only viable space for the new cabling was in the 
middle of the road, we also needed to ensure access 
was maintained for residents and local businesses 
throughout the works. By delivering such a large 
volume of work in the area, we aim to minimise future 
road closures and disruptions. The project required 
a large amount of collaboration with other utilities 
and States of Guernsey officials, alongside regular 
engagement with local businesses and residents. 
We were pleased to complete the project six weeks 
ahead of schedule by prioritising working extended 
hours and weekend working, balanced against the 
noise impact on residents.

High Street and Commercial 
Arcade Upgrade
The period under review also saw a project to upgrade 
the electricity infrastructure in the High Street 
and Commercial Arcade in St Peter Port. The work 
was essential to improving resilience and increase 
the overall capacity of the low voltage network to 
retailers, other businesses and residents of St Peter 
Port. The cables being replaced were around 70 years 
old and increased the risk of an outage in the area. 
The work was undertaken in spring and early summer 
as higher electricity demand over the colder winter 
months meant it would be exceedingly difficult to 
carry out these works without negatively impacting 
customer supplies in the area. The spring months 
also provide an opportunity to deliver the work more 
quickly and with a higher degree of safety for our 
staff due to the more favourable weather conditions. 
Undertaking such work involves considerable 
planning in advance and consultation with relevant 
stakeholders, including the States of Guernsey, the 
Constables of St Peter Port, local retail businesses 
and the Guernsey Retail Group. The work was 
completed ahead of schedule and in good time prior 
to the Summer 2024 Royal visit.

Operating activities report
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Operating activities report

Operating Activities Report 
continued

Guernsey Electricity Limited18 Annual report and audited fi nancial statements 2023/24

Home Energy Audits
Home Energy Audits, a new core business service 
for domestic customers, was launched in April 2024. 
The service is designed to offer domestic customers 
practical advice on their energy usage and how they 
can reduce usage and/or cut their carbon footprint.

Alongside a free ‘Self Survey’ offering common 
hints and tips, three enhanced paid-for services are 
offered:

The service is provided by the energy sales team, with 
auditors who hold the City & Guilds level three award 
in Energy Awareness certifi cation. 

Between May and December 2024, the team 
delivered 38 paid for audits. Feedback from 
customers has been good, with an excellent Net 
Promotor Score of 77% recorded.

What some of our customers said:

Basic £60
Home Energy Audit without bespoke 
report. We’ll provide personal advice 
while we’re auditing your home so you 
know the best ways to reduce your energy 
consumption and carbon footprint.

Standard £100
Home Energy Audit with bespoke Home 
Energy Report. Following the audit we’ll 
provide a report with recommendations 
and advice tailored specifi cally to your 
home’s energy consumption.

Premier £200
Home Energy Audit, bespoke Home 
Energy Report, home heat loss analysis 
with thermal photography and reduction 
recommendations. We’ll also provide 
advice tailored specifi cally to your home’s 
energy consumption and lifestyle.

Our Packages

“It was well worth 
doing the audit and I’d 

recommend it to anyone 
with questions about their 

power consumption or 
electrical system.”

“Brilliant service, 
extremely 

knowledgeable and 
they quickly identifi ed 
multiple ways to save 

energy.”

“It was brilliant. 
They were very 

knowledgeable and 
were able to explain it 

all to a lay person.”

Book online at 
www.electricity.gg/energysavers

Our team will audit your home, 
establish potential energy 
savings, and provide bespoke 
recommendations designed 
to reduce your energy usage. 

14407-GE ENERGY SAVERS UOR 275X380 MAR 2024.indd   114407-GE ENERGY SAVERS UOR 275X380 MAR 2024.indd   1 21/03/2024   09:4721/03/2024   09:47
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GEL Electrical and Plumbing 
The 2023/24 fi nancial period was initially a time of consolidation for the GEL Electrical & Plumbing business, 
followed by planned diversifi cation to reduce reliance on any one job type. 

An online enquiry form was developed with the aim 
of improving the effi ciency with which we deal with 
customer enquiries. Historically, most customer 
contact had been by phone. Enquiries were driven 
through low-cost social media advertising campaigns.

A secondary benefi t was that the phones lines are less 
congested and available for customers emergency 
calls. The enquiry form has been further enhanced 
recently by the addition of customer preferred work 
time slots, which has made the booking process 
simpler with less manual email correspondence 
required.

During the fi nancial period, GEL’s relationship 
with The Electric Heating Company was further 
strengthened, by becoming their preferred installer 
and service agent for their air source heat pump range 
of heating solutions. This enables GEL Electrical & 
Plumbing to offer customers a proven heat pump 
solution, with excellent presale design and post-sale 
aftercare support.

In 2025 we plan to: 

• Expand our service agent portfolio. It is 
anticipated this will reinforce GEL Electrical & 
Plumbing’s brand reputation and allow it to 
leverage new revenue streams in the form of 
additional warranty work. Talks are in progress 
with suppliers, which to date have been very 
positive, to achieve this aim. 

• Become an installer and service agent for 
PowerVault, a British battery manufacturer.
Initially we would look to sell to existing Solar 
PV owners who elected not to add a battery 
solution to their original installation. Over time 
there may be further opportunities to leverage 
opportunities in the domestic and small-scale 
industrial battery storage markets.
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Operating Activities Report 
continued

Generation – Power Station 
Maintenance
In the period under review, the power station 
teams have undertaken and overseen signifi cant 
maintenance activities to ensure the highest levels of 
availability, operational effi ciency and safety. 

Key highlights include:

• Maintenance on Generators: Extensive 
maintenance was carried out on primary 
generators to ensure maximum availability to 
meet both top-up and back-up cover, enhancing 
our reliability and readiness to meet peak 
demand periods.

• Fuel Storage Facility Compliance: Ongoing 
programme of work on our fuel storage facilities 
to maintain compliance with the Control of 
Major Accident Hazards (COMAH) regulations. 
This involved a series of rigorous inspections 
and refurbishment to meet the stringent safety 
standards, ensuring the secure storage and 
handling of fuel.

• Exhaust Systems: Completion of maintenance 
works on legacy exhaust systems was a critical 
focus in the period. These efforts were aimed 
at ensuring both safety and availability of the 
systems.

These maintenance activities, together with the 
24/7 support of our operations teams, highlight 
GEL’s commitment to operational excellence, safety, 
and continuing its capability to supplement the low 
carbon sources from the European grid locally.
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Operating Activities Report 
continued

Financial performance
The 2023/24 financial performance is for a 15-month 
period with a 12-month prior year comparative due 
to the change of year-end date from September to 
December. Financial performance for the current 
financial period reports an operating profit of £3.4m 
(2023: £3.6m).  

Whilst the STSB approved a tariff increase of up to 
10% from 1 July 2024, as the performance period runs 
from 1 October 2023 to 31 December 2024 it includes 
the revenues of two autumns, when electricity 
consumption is seasonally high. Gross profit margins 
fell slightly with the cost of increased material and 
labour costs. The average operating expenses were 
higher in 2024 primarily due to replacement cost 
adjustments to fuel stock values at the period end to 
reflect the falling price of oil, increased provision for 
potentially irrecoverable debts and significant foreign 
exchange fluctuations not all mitigated by forward 
contracts. 

The Finance costs increased due to interest rates 
on the new revolving credit facility, drawn down in 
October 2023, being higher than the rates on the 
previous expired facility. The pension settlement  

gain was lower than in the previous period with the 
company reporting a final pre-tax profit of £0.8m 
(2023: £2.3m). 

GEL continues to seek to reduce the financial impact 
of tariff changes on its customers by adopting a 
balanced approach to funding its essential capital 
investment through a combination of additional debt 
financing and tariff increases. Consequently, net debt 
has increased in the current period to £46.2m (30 
September 2023: £40.9m) driven by the increase in 
capital expenditure to £15.8m (2023: £12.9m).   
This rising net debt continues to be a concern for the 
company and it is important that a more sustainable 
financing model is achieved whereby base case 
‘maintenance’ capital investment is funded entirely 
out of earnings, with any further debt financing 
reserved for ‘growth’ capital investment associated 
with delivering the objectives of the Electricity 
Strategy.

The company also continues to strive to improve 
operational performance and efficiency to minimise 
the tariff increases that will be necessary to 
customers to allow the required level of capital 
investment.
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Directors’ report

The directors present their report and the audited financial statements for the 15-month period ended 31 December 
2024. These comprise the statement of comprehensive income, statement of financial position, statement of 
changes in equity, the cash flow statement and notes to the financial statements set out on pages 42 to 75.

Incorporation
Guernsey Electricity Limited (the company) was incorporated on 24 August 2001.

Principal activities
The principal activities of the company are the generation, importation and distribution of electricity and the sale  
of associated goods and services.

Dividend
No dividend was paid during the period (30 September 2023: £nil paid), representing £nil per share (30 September 
2023: £nil per share paid). The company will not be proposing a dividend at the 2025 Annual General Meeting (2024: 
£nil proposed).

Customers
The number of customers as at 31 December 2024 is 29,9531 (30 September 2023: 29,838).

Units
Importation through the cable link between Guernsey, Jersey and the European grid provided 91% (30 September 2023: 
91%) of the island’s electricity needs in the 15-month period ended 31 December 2024 and 9% (30 September 2023: 9%) 
was generated on the island, as shown by the units’ analysis below.

Period to 
31 Dec 2024

Year to 
30 Sept 2023

Units imported MWh 427,333 330,508

Units generated MWh 41,046 33,587 

Total units imported/generated MWh 468,379 364,095 

Average price
The average price per kWh sold in the period ended 31 December 2024 was 19.85 pence (30 September 2023: 17.21 
pence).

Reliability
The reliability of Guernsey Electricity’s supply is measured by minutes lost per customer. Power outages can 
be caused by failures of generators, the distribution network or the cable link. In the 15-month period ended 
31 December 2024, customers lost zero minutes due to generation/importation activity (year to 30 September 
2023: zero minutes) and 26.57 minutes were lost per customer in respect of distribution (year to 30 September 
2023: 64.11 minutes).

Directors’ Report

1 Customer numbers is a count of all unique customer accounts with active electricity agreements.
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Directors and their interests
The directors of the company, who served during the period and to date, are as detailed on page 1. The directors have no 
benefi cial interests in the shares of the company.

Disclosure of Information to auditor
The directors who held offi ce at the date of approval of this directors’ report confi rm that, so far as they are 
each aware, there is no relevant audit information of which the company’s auditor is unaware; and each director 
has taken all the steps that they ought to have taken as a director to make themselves aware of any relevant 
audit information and to establish that the company’s auditor is aware of that information. 

Going Concern
These fi nancial statements have been prepared on a going concern basis as detailed in note 3 to the fi nancial 
statements.

Auditor
Ernst & Young LLP have expressed their willingness to continue in offi ce as auditor and a resolution to re-appoint 
them will be proposed at the forthcoming Annual General Meeting. 

For and on behalf of the Board of directors.

P Shaefer A Bates
Director Director

3 July 2025



Guernsey Electricity Limited Annual report and audited financial statements 2023/2426

Environmental, Social and Governance report 

Environmental
Environmental Sustainability 
Climate change and global heating are significant 
concerns, particularly within the energy sector. The 
energy industry contributes substantially to emissions 
that accelerate climate change. Governments globally 
have committed to reducing these emissions to 
limit global temperature increases and preserve the 
environment. In Guernsey, commitments were made 
in 2020 through the Climate Change Action Plan, the 
2020-2050 Energy Policy, and Electricity Strategy. In 
December 2023, the Paris Agreement was extended 
to Guernsey, aiming to limit global warming below 2°C, 
ideally 1.5°C compared to pre-industrial levels, and 
achieve climate neutrality by 2050.

GEL, as a key stakeholder in the Electricity Strategy, 
has begun implementing measures that will enable 
the island’s electricity to become 100% low carbon. In 
this work GEL prioritises the island community and is 
committed to providing a safe, secure, stable, value-
for-money electricity system. The company seeks to 
enhance energy efficiency for customers, continue to 
drive investment in low carbon sources of electricity, 
support local renewables and the transition away from 
fossil fuel-based generation. GEL aims to contribute 
positively to the island’s environment for present and 
future generations.

For GEL, this means:

•	 Developing a carbon reduction glidepath aligning 
with the island’s decarbonisation strategy.

•	 Avoiding, reducing, and controlling pollution.

•	 Ensuring the electricity grid is maintained and 
enhanced to enable future electrification.

•	 Raising awareness of climate change and the 
importance of the local natural environment 
within the company and community.

•	 Embedding environmental sustainability into all 
business decisions.

GEL integrates the question, “How do our activities 
impact our island today and tomorrow and can we 
do better?” into its business decisions. The company 
includes environmental priorities in its operations 
and promotes climate change and environmental 
awareness among its employees, customers, suppliers, 
and stakeholders.

GEL’s approach to sustainability continues to evolve, 
recognizing work already completed on climate-
related risks and opportunities. The Board has 
experience working with climate-related risks and 
carbon neutrality, collaborating with employees and 
management to enhance this process. Climate-related 
physical risks include changes such as acute weather 
events impacting assets and operations. These risks 
inform the company’s risk management, such as:

•	 The inability to maintain commercial sustainability 
in future energy markets.

•	 Ineffective network asset management.

•	 Failure to ensure that plant, assets, and the supply 
network are fit for future energy needs.

•	 Poor quality controls/excessive generation 
leading to environmental incidents/legislative 
breaches.

These physical risks are continuously assessed and 
incorporated into asset management and project 
scopes. An up-to-date geographic information system 
has been developed by GEL to map assets and risk 
areas using climate change predictions from IPCC 
scenarios and local models.

Examples include:

•	 Considering rising sea levels and flood risks when 
siting new equipment and maintaining existing 
assets.

•	 Evaluating regional weather pattern changes for 
future demand planning.

•	 Assessing disruption to supply chains for impacts 
on new projects.

•	 Assessments of asset condition and the local 
environmental aspects.

Transitional risks associated with moving towards 
a lower carbon economy were discussed with the 
government during the development of the Electricity 
Strategy and ongoing discussions with the Shareholder. 
Opportunities are monitored for diversification into 
new markets, revenue streams, and job creation.

Since 2000 and the installation of the original GJ1 
subsea cable, on-island generation and associated 
emissions have greatly reduced. In 2019 GJ1 was 
replaced and now more than 90% of the islands 
demand is delivered as low carbon electricity through 
this cable. For GEL, achieving carbon neutrality 
and a 100% low-carbon electricity supply for the 
island requires the delivery of a second subsea 
interconnector link. This will facilitate the distribution 
of renewable and low-carbon electricity year-round, 
improving air quality, biodiversity, and sustainability, 
whilst maintaining security of supply, without burning 
fossil fuels.



Annual report and audited financial statements 2023/24 27Guernsey Electricity Limited

Environmental, Social and Governance report 

Scope 1 
Emissions 

tCO2e

Scope 2 
Emissions 

tCO2e

Scope 3 
Emissions 

tCO2e

Total 
Emissions 

tCO2e

*Direct 
Emissions 

Intensity of 
Distributed 
Electricity 

gCO2e/kWh

Lifecycle 
Intensity of 
Distributed 
Electricity 

gCO2e/kWh

2022 23,049 226 2,837 26,112 66 89

2023 25,171 349 3,450 28,970 73 100

2024 22,382 198 6,977 29,557 62 82

On Island Generated Imported MWh
Total 

Distributed 
MWh

Vale 
Power 

Station

Community 
PV

Buy Back 
(Solar)

Hydro Nuclear Wind Solar
% 

Imported

2022 28,855 367 1,043 254,347 0 76,867 6,035 92 349,073

2023 33,153 443 662 258,467 0 38,022 34,146 91 344,050

2024 27,381 450 1607 338,709 0 0 0 92 365,250

•	 Emissions are calculated for the calendar year running from 1st January to 31st December.

•	 Imported MWh takes into account transmission and distribution losses between the source and the island.

•	 Direct Emissions Intensity of Distributed Electricity - The emissions from combustion of heavy fuel oil, gas oil, 
lubricant combustion by our diesel generators, gas turbines and boilers per kWh delivered to our customers.

•	 Lifecycle carbon intensity: this is the carbon intensity of delivered electricity, taking into account the lifecycle 
emissions (Scope 1, 2 and 3 as described below).

•	 Scope 1 emissions: combustion of fuel to generate power, combustion of fuel in vehicles and our plant equipment, 
fugitive emissions from our substations and on-island transmission and distribution losses from electricity we generate.

•	 Scope 2 emissions: electricity transmission & distribution losses from electricity we import and buy back.

•	 Scope 3 emissions: In 2024 the methodology for calculating Scope 3 emissions was updated to better reflect the full 
Lifecycle Emissions Intensity of Distributed Electricity.  Extra emission sources were included in Scope 3, these include: 
-	 well-to-tank emissions from the generation of the heavy fuel oil, gas oil, lubricants combusted by our diesel 		
	 generators, gas turbines and boilers 
-	 indirect emissions (emissions to construct and maintain our infrastructure) from our diesel generators,  
	 gas turbines and boilers 
-	 indirect emissions (emissions to construct and maintain our infrastructure) from the solar we generate.

GHG Report
GEL measures its carbon footprint following the GHG Protocol Guidance and UK Greenhouse Gas Reporting 
(Directors’ Report) Regulations 2013 where practicable. 

In 2024, there was a decrease in the carbon intensity of distributed electricity, with the Direct Emissions intensity 
decreasing from 73gCO2e/kWh¹ in 2023 to 62gCO2e/kWh¹. This decrease was driven by the lower quantity of 
energy required to be generated by the Vale Power Station. 

The lifecycle GHG intensity also decreased from 100 gCO2e/kWh¹ in 2023 to 82 gCO2e/kWh¹ in 2024. This is largely 
due to higher utilisation of the interconnector providing us with increased quantities of low carbon imported 
power from France. In 2024 we also switched to importing 100% hydro power which has a very low carbon 
intensity of only 6gCO2e/kWh2. The subsea interconnector remained the main power source in 2024, with 92%  
of distributed electricity coming from low carbon imports.

On-island Community Solar photovoltaic generation (PV) contributed 450MWh in 2024. Solar PV contribution is 
anticipated to increase in the coming years to meet the targets set in the Electricity Strategy.

*Change for 2024 reporting. GEL now report the Direct Emissions Intensity of Distributed Electricity gCO2e/kWh. This is to better align to Ofgem’s Electricity  
(Fuel Mix Disclosure) Regulations 2005 and provide GEL’s customers with the Environmental Impact of GEL’s electricity following the same criteria as other  
electricity companies. The Direct Emissions Intensity gCO2e/kWh is lower than the previously reported years Intensity of Distributed Electricity figures.
1Data extract from WSP GHG Review Spreadsheet GEL Corporate GHG Emissions 2024 v1.3.
2ADEME New Carbon Base V23.5 version https://base-empreinte.ademe.fr/
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Social

Community Engagement 
To support our environmental and sustainability 
commitments and spread positive energy through our 
community, last year GEL offered funding and support 
for local projects, initiatives or charities that benefit 
the environment and local community. The Power to 
the People Fund (the Fund) supported the Bailiwick 
Wildlife Photography Exhibition hosted by Guernsey 
Arts in early 2024 at Candie Gardens. 

The exhibition showcased the work of local 
photographers of all ages, highlighting the beautiful 
wildlife found across Guernsey, Sark, Herm and 
Alderney. Sustainability was at the heart of the 
exhibition which aligned closely with the values of 
Guernsey Electricity. 

GEL provided £6,000 of funding under the Power to 
the People Fund, which will be used by Guernsey Arts 
to develop educational resources, offer enhanced 
community outreach and artistic wildlife workshops 
accessible to all.

Customer Engagement
As a company we are always seeking opportunities to 
engage with our customers and took part in 4 seafront 
Sundays and the Donkey Derby over the summer to 
enable us to talk with customers directly in a more 
casual setting. Themes across these events included 
an explanation of our roadworks activity, details of 
our electricity import mix, and a push of our e-billing 
campaign. 

Powering Life for Less Show
In 2023, GEL launched a series of ‘Powering Life for 
Less’ campaign videos featuring Island FM presenter 
James Bentley, aimed at helping local families save 
money on their electricity bills. Following the success 
of this campaign, GEL have continued to use the 
‘Powering Life for Less’ brand to share hints and tips to 
promote energy efficiency and help customers save 
money.

In 2024, in recognition of the financial pressures 
faced by some of our customers, GEL decided to 
focus the remainder of the year’s Corporate Social 
Responsibility funding on a wider public event – ‘The 
Powering Life for Less Show’ – focused on helping our 
customers to save money on their electricity bills and 
in a wider range of areas.

The Powering Life for Less Show took place 
on 21 September 2024, aiming to empower 
customer knowledge and foster collaboration and 
understanding between customers, local charity 
organisations, and Guernsey Electricity.

The family-friendly event featured many charity 
and voluntary organisations offering guidance and 
support to Islanders, alongside interactive activities 
with an underlying educational purpose. 

Highlights included: 

•	 Children’s interactive zone to bring energy-saving 
to life for the next generation, 

•	 Power pedal bike that allowed customers 
to generate energy and power their phones 
(reminding them of the effort required to 
generate energy), 

•	 Light switch game encouraging customers to 
switch off 50 lights as quickly as possible (raising 
awareness of energy waste), 

•	 GEL’s retail showroom showcased energy 
efficient appliances, 

•	 Promotion of low-cost meal options and healthy 
‘lunchbox swaps’, 

•	 ‘Grow your own’ area allowed children to pot 
tomato and cress plants to take home, 

•	 Collaboration with prominent local money-
saving promoters, the SuperSavvySavers. 

The GEL team also had a large presence at the event, 
offering guidance on heating water more efficiently 
using timers, an explanation of where customers’ 
money is spent, gathering customer feedback, 
and a dedicated room providing energy-saving 
presentations with a Q&A. The customer service team 
also discussed usage and promoted low-rate times 
and energy saving tips with customers.

The event received high praise from all participating 
charity groups, attendees, and local media. 

Following the success of the event, a second Powering 
Life for Less Show is planned for September 2025.
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Social continued

Investing in our People
Our employees’ skills and competencies are crucial 
for GEL’s success in delivering on Guernsey’s 
Electricity Strategy. While we have strengths from 
being a long-established and vertically integrated 
electricity utility, we must enhance our abilities 
to meet future challenges as the system evolves. 
Investing in a committed, engaged, and diverse 
workforce is essential for achieving success.

The Next Generation of 
Employees
GEL has observed considerable success in its 
apprenticeship programme, where we proudly 
recognised Daniel Gill, apprentice Electrician from 
the Commercial Contracting Team, and Jacob Troalic, 
apprentice Welder from the Generation Operational 

Team, who were both selected to represent The 
Guernsey Institute in a Pan Island competition against 
Jersey and the Isle of Man. As part of the annual 
intake of apprentices, GEL is highly encouraged by the 
inclusion of female apprentices joining the Plumbing 
and Jointing teams.

In November, GEL participated in the Post-18 
Pathway Event aimed at providing career guidance 
for students in Sixth Form and post-university, 
showcasing the diverse range of roles available at 
GEL. Additionally, we hosted 22 year-11 students from 
St Sampson’s High School for a session that included 
practical experiences and a tour of the power station 
to offer insight into life at GEL. Students from Le 
Murier School undertaking their Duke of Edinburgh 
Bronze Award also visited the power station as part 
of their expedition, utilising their map reading skills 
to navigate the site and locate various items based on 
clues provided.

Employee Personal Development
To retain staff, we invest in ongoing training and 
personal development. During this review period, GEL 
continued sponsoring undergraduates and engineers 
through Higher National Certificate/Diploma 
programmes. Professional accreditations in Finance, 
Marketing, IT, and Project Management, along with 
Institute of Directors qualifications are supported. 
Our apprenticeship and bursary programme remains 
successful for trainees and those seeking further 
education.

6.9
Years average 
length of service 

44
Average 
employee age 

73%
Male workforce

27%
Female workforce

17.39%
Gender pay gap

13
Apprentices

6
Bursary students  
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Diversity, Inclusion and Equity
At GEL, we aim to support a diverse workforce, 
contributing to the transition to a sustainable 
future. Diversity introduces different approaches 
and perspectives. GEL strives to develop a diverse 
workforce covering various job sectors to provide 
affordable, reliable, sustainable, and modern energy 
to all residents.  

Furthermore, our commitment to inclusivity goes 
beyond simple representation. We are dedicated to 
cultivating an environment in which every individual 
feels valued and empowered to provide their unique 
perspectives. By incorporating diverse experiences 
and viewpoints, we can foster innovation and advance 
the energy sector.

GEL recognises that a varied workforce is key to 
achieving its goals and advancing the interests 
of the community it serves. As such, GEL remains 
committed to promoting an inclusive culture.

Health, Wellbeing &  
Employee Engagement
GEL’s Wellbeing Committee is undertaking a 
comprehensive initiative aimed at enhancing staff 

wellness through a series of planned events. Among 
these efforts, we are proud of the invaluable 
assistance that our trained Mental Health First Aiders 
provide. These individuals provide confidential 
support and relevant aid to colleagues in need. 
Recognising the importance of mental health, GEL 
is committed to expanding this support network by 
training additional staff members to become Mental 
Health First Aiders. Through these initiatives, GEL 
aims to cultivate a positive and healthy workplace 
atmosphere, ensuring that the wellbeing of our staff 
remains a paramount priority.

Pay & Benefits
We encourage our employees to work in a flexible 
way that fits into their lifestyle. Our policies help 
employees enjoy island life, progress their career, 
recognise efforts, and pay fairly. GEL is an Equal 
Opportunities employer. Our mission is to welcome 
everyone and create a fully inclusive workforce 
designed to support the journey towards a more 
sustainable future.
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Corporate Governance
As a Board we take corporate governance very seriously, 
ensuring our governance and compliance systems are 
appropriate and our people are trained to run these 
systems effectively. Guernsey Electricity’s corporate 
governance arrangements take into account the needs of 
the shareholder, business and customers.

The Board 
The Board’s role is to provide entrepreneurial 
leadership of the company within a prudent 
framework of risk management and internal control.  
The Board is responsible for setting and implementing 
strategy, allocating the necessary human and 
financial resources to meet the company’s objectives, 
and monitoring the performance of management 
against those objectives. The Board is collectively 
accountable for the success of the company, to 
deliver the company’s values and standards and takes 
decisions objectively in the interests of the company, 
its shareholders, and other stakeholders.

Division of responsibilities
Chair

Peter Shaefer, the Chair, is responsible for the running 
of the Board and spends on average 2 days per 
month in his role. The Board consider that he has no 
other external directorships which make conflicting 
demands on his time as Chair. Joanne Peacegood is the 
Deputy Chair and Senior Independent Director (SID) 
appointed by the Board. Gillian Browning was Deputy 
Chair and SID until her retirement at the 2024 AGM.

Chief Executive

Alan Bates is the Chief Executive Officer (CEO) and 
is responsible for leading the development and 
execution of the company’s long-term strategy with a 
view to creating shareholder value. The leadership role 
of the CEO also entails being ultimately accountable 
for all day-to-day management decisions and for 
implementing the company’s long and short-term 
business plans. The CEO is head of the Executive 
Leadership Team (ELT).

Executive Directors

The Chief Financial Officer (CFO) and Chief Operating/
Operations Officer (COO) are the other two Executive 
Directors on the Board and ensure the company’s 
financial and operational objectives are delivered and 
the governance and compliance systems are working 
effectively.

Non-Executive Directors

Non-Executive Directors help to develop and 
challenge the company’s strategy. They evaluate 
the performance of management and monitor the 
reporting of performance. They consider the integrity 
of financial information and the strength of financial 
controls and risk management systems. They oversee 
executive remuneration and play the main role in 

the appointment, removal, and succession planning 
for Executive Directors. The appointment of Non-
Executive Directors is ultimately made by the States of 
Guernsey based on recommendations by the Board.

The shareholder

Guernsey Electricity Limited is 100% owned by the 
States of Guernsey, through the States Trading 
Supervisory Board. There is a Memorandum of 
Understanding between the shareholder and the 
company setting out matters which can be dealt with 
by the company and those which should be referred 
back to it, together with inclusion of the shareholder 
expectations in respect of corporate governance. The 
Memorandum of Understanding was reviewed and 
updated during 2024 and provides a clear direction on 
the way the company will work with the shareholder 
going forward, including the specific shareholder 
objectives for GEL which are as follows:

Provide a secure and efficient 
electricity service to customers 
and the community in the interest 
of economic enablement.
GEL will support the island’s social, 
economic and environmental objectives 
through the provision of essential 
electricity generation, supply and 
conveyance services and infrastructure. 
GEL will ensure that it delivers cost-
effective, reliable and innovative services 
which are responsive to its customers’ 
needs and expectations and that it 
operates efficiently and responsibly 
in the long-term best interests of the 
community.

Support the core strategic 
objectives of the States of 
Guernsey by:
•	 Working proactively to ensure the 

company’s activities are fully aligned 
with the policy direction and objectives 
of the States of Guernsey’s Energy Policy 
and Electricity Strategy;

•	 Developing a strategic plan for the 
approval of the STSB that enables the 
delivery of the outcomes and objectives 
set out in the Electricity Strategy.

Objective 1

Objective 2
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How the Board operates
Board balance and independence

Throughout the period the company has had a balance 
of independent Non-Executive Directors on the Board 
who ensure that no one person has disproportionate 
infl uence. There are currently seven Non-Executive 
Directors (reducing back down to six at the 2025 

AGM) and three Executive Directors on the Board. The 
number of Non-Executive Directors has been set to 
allow for fl exibility in covering Sub-Committees and so 
as not to over burden any one individual.

All of the Non-Executive Directors bring with them 
signifi cant commercial experience from different 
industries, which brings diversity of thought and 
challenge and ensures that there is an appropriate 
balance of skills on the Board. There is a clear and 
documented distinction of roles between the Chair 
and CEO.

Information and professional development

For each scheduled Board meeting the Chair and the 
Company Secretary ensure that the directors receive 
a copy of the agenda for the meeting, company 
fi nancial, strategic and operating information and 
information on any other matter which is to be referred 
to the Board for consideration. The directors also 
have access to the Company Secretary for any further 
information they require. 

All newly appointed directors participate in an internal 
induction programme that introduces the director to 
the company. 

The Company Secretary, who is appointed by the 
Board, is responsible for facilitating compliance 
with Board procedures. This includes recording any 
concerns relating to the running of the company 
or proposed actions arising there from, that are 
expressed by a director in a Board meeting. The 
Company Secretary is also Secretary to all of the 
Board’s Sub-Committees.

Deliver services in a fi nancially 
sustainable manner:
• Creating a corporate fi nancial plan that 

appropriately balances debt and equity 
to ensure customers are charged fairly 
for the infrastructure they use;

• Ensure that during times of signifi cant 
infrastructure investment that 
profi tability is aligned to the capital 
investment plan such that profi ts are 
reinvested in the company for the 
benefi t of consumers rather than 
distributed to the shareholder;

• Provide the States of Guernsey with the 
required funding pathway such that any 
requirements for borrowing or state 
guarantees are understood. 

Objective 3

33Guernsey Electricity LimitedAnnual report and audited fi nancial statements 2023/24
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Corporate Governance continued

Board meetings and attendance

There were 5 quarterly scheduled meetings of the 
Board held during the period from 1 October 2023 to 31 
December 2024 together with 1 shorter notice meeting 
and 2 offsite business days.  

During the period two Sub-Committees, Engagement 
and Strategy, formed to support the Board in the 
delivery of the island’s Electricity Strategy policy 
direction and the journey through energy transition, 
were discontinued.

*Mr Denton, Mrs Browning and Sir Chapman were 
members of the Board for 3 of the Board meetings in 
the period before their retirement. 

** Mr Paterson-Jones and Mr Bellinger were  
members of the Board for 3 of the Board meetings 
during the period and attended all meetings.  
Mr Bellinger became a member of the Remuneration 
& Nomination Committee and attended all meetings 
from his appointment. Mr Paterson-Jones became a 
member of the Audit & Risk Committee and attended 
all meetings following his appointment. Ms Coleman 
was a member of the Board for 3 Board meetings and 
a member of the Audit & Remuneration Committee  
for 2 meetings. Ms Coleman was unable to attend 
some meetings following her appointment due  to 
existing commitments. 

Where an individual is unable to attend a meeting, 
they still receive all papers beforehand and have the 
opportunity to feedback on any topic.

Board Strategy Overview 

During 2023/24, the Board conducted a thorough 
strategic review and developed plans for the  
next 3, 5, and 10 years – these included a Strategic 
Vision to 2035 and a Strategic Plan to 2030. These 
plans were created in collaboration with the Board, 
Executive Leadership Team and other senior 
members of the organisation as well as in  
conjunction with representatives of the shareholder, 
ensuring it aligns with the 2023 States of Guernsey 
Electricity Strategy, the 2025 operating budget and 
capital programme.

To prioritise the implementation of these plans,  
the Board held detailed discussions and workshops, 
focusing on key initiatives and objectives. These 
efforts aim to address immediate needs and position 
the organisation for long-term success.

Throughout 2025, the Board will monitor the 
progress of the strategic plan using key performance 
measures established during the strategic planning 
day. These measures will help evaluate the success of 
the plan and make necessary adjustments.

These strategic plans are designed to drive the 
organisation forward, fostering innovation, improving 
efficiency, and achieving the ambitious goals set 
by the Board. By focusing on these priorities, the 
organisation is ready to face future challenges and 
opportunities with confidence.

How we are governed

In addition to regular scheduled Board meetings, 
some of the Board’s governance authorities have 
been adopted by various Sub-Committees. Each 
Sub-Committee has Terms of Reference agreed by 
the Board. Each Sub-Committee reports back to the 
full Board and minutes of all meetings are available 
to all directors.

Remuneration & Nominations Sub-Committee

The Remuneration & Nominations Sub-Committee 
(RNC), which is chaired by Tania Songini following 
Gillian Browning’s retirement at the 2024 AGM, 
consists solely of three Non-Executive Directors; 
however, all Non-Executive Directors may attend the 

Attendance during the financial period for Board meetings is given in the table below:
Total meetings in period 6 5 8 6 2 3 

Director Board A&R RNC L&P Engagement Strategy 

A Bates      6 – – 6 2 3 

K Brouard 5 – – 6 – 3 

M Jones 6 – – 5 – 1 

R Denton* 3 3 –  –  2 – 

G Browning* 3 - 4  – 1 – 

P Shaefer 6 – 8 6 – –

I Chapman* 3  2 – – – 2

T Songini 6 – 8 – – 3 

J Peacegood 6 5 – – 2 2 

G Paterson-Jones** 3 2 – – – –

J Bellinger** 3 – 4 – – –

J Coleman** 1 – – – – –
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meetings. The purpose of the RNC is to assist the Board 
in the effective discharge of its responsibilities for the 
remuneration and other employment conditions of 
Executive Directors and senior management and to act 
as a Nominations Sub-Committee as the need arises.

Non-Executive Director Remuneration

Non-Executive Directors’ fees are determined by the 
States Trading Supervisory Board and are subject to 
review on an annual basis. The amounts reflected 
during the financial period from 1 October 2023 to 31 
December 2024 were as follows:

P Shaefer 		  £23,098	
T Songini 		  £17,935
J Peacegood 		  £17,935
G Paterson-Jones 	 £8,904	 Appointed 21 May 2024

J Bellinger		  £8,904	 Appointed 21 May 2024

J Coleman 		  £7,756	 Appointed 19 June 2024

G Browning	  	 £9,070	 Retired 21 May 2024

R Denton		  £9,070	 Retired 21 May 2024

I Chapman 		  £9,070	 Retired 21 May 2024

Executive Remuneration

In line with the authority delegated by the Board, 
the RNC is responsible for determining the terms 
and conditions of employment for the Executive 
Directors. The RNC involves all the Non-Executive 
Directors in determining individual Executive Director 
employment packages. No director is permitted to 
be involved in deciding the amount of his or her own 
remuneration or the terms of their employment 
package. As per the Memorandum of Understanding 
between the company and the shareholder, the Board 
ensures the policy and procedures in place provide 
a level of remuneration for the directors that does 
not exceed that which is sufficient to attract, retain 
and motivate directors of the quality required to 
run the company successfully. The Sub-Committee 
then ensures the individual remuneration packages 
put in place within the company provide appropriate 
incentives which encourage enhanced performance 
and reward, in a fair and responsible manner for 
individual contributions to the success of the 
company. To achieve this a proportion of all executive 
directors’ remuneration is structured to link the 
approval of any rewards to corporate and individual 
performance.

The salaries of the Executive Directors are assessed, 
and any changes approved annually in the context 
of performance against objectives and behaviours/ 
competences of the individual director. The specific 
performance objectives are set in advance of each 
financial period and after initial challenge by the 
Sub-Committee, the final approval of the objectives 
is by the Board to ensure alignment with long-term 
strategic goals. Part of the package is the Executive 
Directors’ Bonus Scheme (EDBS), which is a long-
term incentive plan whereby bonus can only be 
earnt dependent on company performance against 
previously agreed financial and operational metrics.  

The value that can be earnt is subject to a maximum 
cap which is reserved for outstanding performance only.

Following the financial period end, overall 
performance against these metrics is evaluated 
and each individual director’s contribution to that 
performance is scrutinised by the Sub-Committee 
before authorisation is given to any amounts payable.  
A proportion of this bonus is then deferred for a two-
year period to incentivise acting in the longer-term 
interest of the company. These deferred values are 
subject to further assessment and challenge before 
payment is authorised, this being to evaluate the 
continuing longer-term performance of both the 
company and the individual directors.

The EDBS was last reviewed by the RNC in financial 
year 2021/22 to ensure it continued to reflect the 
effective delivery of strategic projects or strategic 
imperatives and included a measure of directors’ 
behaviours in this regard.

The RNC commissioned a review to benchmark 
director remuneration packages by an independent 
third-party expert in financial year 2022/23 with 
the findings of this review being that salaries were 
determined to be paid within their respective market 
ranges whereas the Executive bonus arrangements 
were advised to be below typical market practice. In 
the experience of the GEL Non-Executive Directors 
the bonus arrangements were considered comparable 
to other public sector organisations and therefore 
deemed appropriate.

The membership of this Sub-Committee during the 
financial period was as follows.

Chair: 	 G Browning (until 20 May 2024) 
	 T Songini (from member to Chair 	
	 effective 21 May 2024)

Members:	 P Shaefer 
	 J Bellinger (from 21 May 2024)

In line with its’ terms of reference the principal 
activities of the Sub-Committee during the period 
were:

•	 Nominations. Concluding the recruitment exercise 
commenced in September 2023 to replace the 
retiring Non-Executive Directors. Commencing 
the recruitment of a replacement Chair as part 
of a joint panel with STSB, with advertising 
commencing in September 2024 and interviews 
taking place in November 2024. A resultant 
appointment was made in February 2025.

•	 Reviewing Board skills and succession planning.  
Considering the requirement to replace the Chair 
who is due to retire at the 2025 AGM.

•	 Board Effectiveness. Undertaking and reviewing 
the annual internal board effectiveness survey.

•	 Executive remuneration policy. The Sub-
Committee ensured the policy remains fit for 
purpose and determined pay and bonus awards 
in line with that policy.  
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Corporate Governance continued

Audit & Risk Sub-Committee 

The purpose of the Audit & Risk Sub-Committee is to 
assist the Board of directors of Guernsey Electricity 
Limited in the effective discharge of the Board’s 
responsibilities for risk management, financial 
reporting, and internal control in order to ensure high 
standards of probity and good corporate governance.  
In doing so, the Audit & Risk Sub-Committee is 
required to act independently of the executive 
and seek to safeguard the interest of the company 
shareholder.  

Whilst the Sub-Committee has no executive powers, 
it has wide ranging terms of reference and reports to 
the Board on a regular basis.

The Audit & Risk Sub-Committee members comprise 
solely of Non-Executive Directors. Joanne Peacegood 
replaced Rick Denton as the Chair of the Audit & 
Risk Sub-Committee following his retirement at 
the 2024 AGM, and the Board is satisfied that the 
Sub-Committee has, through its membership, access 
to recent and relevant experience to enable the 
duties of the Sub-Committee to be fully discharged. 
The Sub-Committee is supported by Mr R Winter, 
Head of RQHSE (Risk, Quality, Health, Safety and 
Environment). Both the company’s internal and 
external audit partners have direct access to the Sub-
Committee should it be required.

The membership of this Sub-Committee during the 
financial year was as follows:  

Chair: 	 R Denton (until 20 May 2024) 
	 J Peacegood (from member to Chair 	
	 effective 21 May 2024) 

Members:	 I Chapman (until 20 May 2024)
	 G Paterson-Jones (from 21 May 2024)
	 J Coleman (from 19 June 2024)

During the year the Sub-Committee considers that is 
has acted in accordance with its’ terms of reference 
ensuring:

•	 The independence and effectiveness of internal 
and external auditors, overseeing periodic 
tendering of these services.

•	 Appropriate controls and measures are in place to 
mitigate against material risks, performing deep 
dive reviews on specific risk areas and monitoring 
the company’s overall risk appetite and strategy.

•	 The integrity of the financial statements.  
Reviewing significant financial reporting issues 
and judgements they contain.

•	 Whistle blowing arrangements are in place.

•	 Cyber security risks are managed and reported.

•	 A Board Risk Review Session was held during 
November 2023. Led by the Sub-Committee, 
this session focused on a strategic review of the 
major risks that should be overseen by the Board 
in the development of its strategic plan and the 
performance of its operating model.

Land & Property Sub-Committee

The Chief Financial Officer is the Chair of the Land 
& Property Sub-Committee. The main terms of 
reference for this Sub-Committee are to review and 
approve all routine property transactions undertaken 
by the company up to a limit set by the Board and 
to undertake such other tasks relating to land 
and property as directed by the Board. This Sub-
Committee comprises the Chair of the Board together 
with all the Executive Directors.

Engagement Sub-Committee 

The Engagement Sub-Committee, which was formed 
on a temporary basis in response to increased 
engagement activities surrounding the States of 
Guernsey Electricity Strategy, held its last meeting in 
February 2024.

Strategy Sub-Committee 

The Strategy Sub-Committee, which was formed on a 
temporary basis, to aid the update of the company’s 
long-term strategic vision and associated mid and 
short-term plans in line with the Island’s Electricity 
Strategy policy direction, held its last meeting in June 
2024.

Relations with the shareholder 

The company’s issued share capital is wholly owned 
by the States of Guernsey. The States Trading 
Companies (Bailiwick of Guernsey) Ordinance, 2001, 
as amended, provided for the States of Guernsey 
Advisory & Finance Committee (subsequently the 
Treasury & Resources Department) to undertake, 
on behalf of the States, the role of shareholder 
representative.  

Following the re-organisation of the States of 
Guernsey and the introduction of “The Organisation 
of States’ Affairs (Transfer of Functions) Ordinance 
2016” and the General Election of Deputies held in 
April 2016, the powers, duties, and responsibilities of 
the Treasury & Resources Department in relation to 
the company were transferred to the States Trading 
Supervisory Board. The shareholder functions, 
including holding equally the issued share capital 
of the company in trust on behalf of the States of 
Guernsey, of the Minister and Deputy Minister of the 
Treasury & Resources Department have also been 
transferred to the President and Vice President of the 
States Trading Supervisory Board by virtue of section 
1.(1) The Organisation of States’ Affairs (Transfer of 
Functions) Ordinance 2016.

Provision is also in place for the States to give 
guidance to the States Trading Supervisory Board 
on the policies it wishes to pursue in fulfilling its 
role. Each year, the company submits its forward 
plan to the States Trading Supervisory Board. In 
addition, the company has signed a Memorandum 
of Understanding with the States’ shareholder 
representative concerning the manner in which the 
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company and its shareholder’s representatives will 
interact in respect of stewardship and corporate 
governance matters generally. Quarterly meetings 
are held between the STSB and the company 
attended by the Non-Executive Chair, the Chief 

Executive Officer and the Chief Financial Officer plus 
other directors on request. Between meetings, the 
company maintains an active dialogue with the STSB 
as shareholder primarily through liaison between the 
CEO and Head of Shareholder Executive.
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Statement of directors’  
responsibilities
The directors are responsible for preparing the 
directors’ report and the financial statements in 
accordance with applicable law and regulations. 

Company law requires the directors to prepare 
financial statements for each financial period. Under 
that law, they have elected to prepare the financial 
statements in accordance with UK Accounting 
Standards, including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland 
and applicable company law.

The financial statements are required by law to give 
a true and fair view of the state of affairs of the 
company and of the profit or loss of the company for 
that period. 

In preparing these financial statements, the directors 
are required to:

•	 select suitable accounting policies and then apply 
them consistently;

•	 make judgements and estimates that are 
reasonable and prudent;

•	 state whether applicable accounting standards 
have been followed, subject to any material 
departures disclosed and explained in the financial 
statements;

•	 assess the company’s ability to continue as a going 
concern, disclosing, as applicable, matters relating 
to going concern; and

•	 use the going concern basis of accounting unless 
they either intend to liquidate the company or to 
cease operations or have no realistic alternative  
but to do so.

The directors are responsible for keeping proper 
accounting records which disclose, with reasonable 
accuracy at any time, the financial position of the 
company and to enable them to ensure that the 
financial statements comply with the Companies 
(Guernsey) Law, 2008. They are responsible for such 
internal control as they determine is necessary to 
enable the preparation of financial statements that 
are free from material misstatement, whether due 
to fraud or error, and have general responsibility for 
taking such steps as are reasonably open to them to 
safeguard the assets of the company and to prevent 
and detect fraud and other irregularities.

The directors are responsible for the maintenance 
and integrity of the corporate and financial 
information included on the company’s website, and 
for the preparation and dissemination of financial 
statements. Legislation in Guernsey governing 
the preparation and dissemination of financial 
statements may differ from legislation in other 
jurisdictions.

Statement of directors’ responsibilities
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Independent auditor’s report

Independent Auditor’s Report 
to the Members of Guernsey 
Electricity Limited 
Opinion
We have audited the financial statements of Guernsey 
Electricity Limited (the company) for the period ended 
31 December 2024 which comprise Statement of 
Comprehensive Income, Statement of Financial Position, 
Statement of Changes in Equity, Cash Flow Statement 
and the related notes 1 to 27, including a summary of 
significant accounting policies. The financial reporting 
framework that has been applied in their preparation 
is applicable law and United Kingdom Accounting 
Standards including FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland.”

In our opinion, the financial statements:

•	 give a true and fair view of the state of the 
company’s affairs as at 31 December 2024 and  
of its profit for the period then ended;

•	 have been properly prepared in accordance with 
United Kingdom Accounting Standards including 
FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”; and

•	 have been properly prepared in accordance with  
the requirements of The Companies (Guernsey) 
Law, 2008.

Basis for opinion 

We conducted our audit in accordance with 
International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those 
standards are further described in the Auditor’s 
responsibilities for the audit of the financial 
statements section of our report. We are independent 
of the company in accordance with the ethical 
requirements that are relevant to our audit of the 
financial statements, including the UK FRC’s Ethical 
Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
opinion.

Conclusions relating to going 
concern
In auditing the financial statements, we have 
concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial 
statements is appropriate.

Based on the work we have performed, we have not 
identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast 
significant doubt on the company’s ability to continue 
as a going concern for a period of 12 months from 
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the 
directors with respect to going concern are described 
in the relevant sections of this report. However, 
because not all future events or conditions can be 
predicted, this statement is not a guarantee as to the 
company’s ability to continue as a going concern.

Other information 

The other information comprises the information 
included in the annual report, other than the financial 
statements and our auditor’s report thereon. The 
directors are responsible for the other information 
contained within the annual report.

Our opinion on the financial statements does not 
cover the other information and, except to the extent 
otherwise explicitly stated in this report, we do not 
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, 
in doing so, consider whether the other information is 
materially inconsistent with the financial statements 
or our knowledge obtained in the course of the audit 
or otherwise appears to be materially misstated. If 
we identify such material inconsistencies or apparent 
material misstatements, we are required to determine 
whether this gives rise to a material misstatement in 
the financial statements themselves. If, based on the 
work we have performed, we conclude that there is a 
material misstatement of the other information, we 
are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required 
to report by exception
We have nothing to report in respect of the following 
matters in relation to which The Companies (Guernsey) 
Law, 2008 requires us to report to you if, in our opinion:

•	 proper accounting records have not been kept by 
the company, or

•	 the financial statements are not in agreement with 
the company’s accounting records and returns; or

•	 we have not received all the information and 
explanations we require for our audit.

Responsibilities of directors
As explained more fully in the Statement of directors’ 
responsibilities set out on page 39 , the directors 
are responsible for the preparation of the financial 
statements and for being satisfied that they give a true 
and fair view, and for such internal control as the directors 
determine is necessary to enable the preparation 
of financial statements that are free from material 
misstatement, whether due to fraud or error. 
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In preparing the financial statements, the directors 
are responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going 
concern basis of accounting unless the directors either 
intend to liquidate the company or to cease operations, or 
have no realistic alternative but to do so.

Auditor’s responsibilities for the 
audit of the financial statements 
Our objectives are to obtain reasonable assurance 
about whether the financial statements as a whole 
are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is 
a high level of assurance but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the 
economic decisions of users taken on the basis of 
these financial statements. 

Explanation as to what extent the audit was 
considered capable of detecting irregularities, 
including fraud 

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined 
above, to detect irregularities, including fraud. The 
risk of not detecting a material misstatement due 
to fraud is higher than the risk of not detecting one 
resulting from error, as fraud may involve deliberate 
concealment by, for example, forgery or intentional 
misrepresentations, or through collusion. The extent 
to which our procedures are capable of detecting 
irregularities, including fraud is detailed below. 
However, the primary responsibility for the prevention 
and detection of fraud rests with both those charged 
with governance of the entity and management.

•	 We obtained an understanding of the legal and 
regulatory frameworks that are applicable to the 
company and determined that the most significant 
are those that relate to the reporting framework 
(United Kingdom Accounting Standards), The 
Companies (Guernsey) Law 2008 and the relevant 
direct tax compliance regulation in the Bailiwick of 
Guernsey. 

•	 We understood how Guernsey Electricity Limited 
is complying with those frameworks by making 
enquiries of the directors and those responsible 
for compliance matters and corroborated this by 
reviewing minutes of meetings of the Board of 
Directors and the Audit & Risk Committee. We 

gained an understanding of the Board’s approach to 
governance, demonstrated by its review of reports 
from management, compliance and internal audit 
reports and review of internal control processes.  

•	 We assessed the susceptibility of the company’s 
financial statements to material misstatement, 
including how fraud might occur by considering the 
risk of management override and by identifying 
electricity sales as a fraud risk. We considered the 
controls the company has established to address 
risk identified by the directors or that otherwise 
seek to prevent, detect or deter fraud and how 
management and those charged with governance 
monitor those controls. We also considered the 
existence of any stakeholder influences which may 
cause management to seek to manipulate the 
financial performance and did not note any.  

•	 Based on this understanding we designed our audit 
procedures to identify non-compliance with such 
laws and regulations. Our procedures involved 
the review of minutes of meetings of the Board of 
Directors and the Audit & Risk Committee, review 
of compliance and internal audit reports; making 
inquiries of those charged with governance; and 
performance of journal entry testing based on our 
risk assessment and understanding of the business, 
with a focus on non-standard journals and those 
relating to areas with an identified associated fraud 
risk, as described above.

A further description of our responsibilities for the 
audit of the financial statements is located on the

Financial Reporting Council’s website at https://www.
frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report.

Use of our report
This report is made solely to the company’s members, 
as a body, in accordance with Section 262 of the 
Companies (Guernsey) Law, 2008. Our audit work 
has been undertaken so that we might state to the 
company’s members those matters we are required 
to state to them in an auditor’s report and for no other 
purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other 
than the company and the company’s members as 
a body, for our audit work, for this report, or for the 
opinions we have formed.

/s/ Ernst & Young LLP 
Guernsey, Channel Islands

9 July 2025
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Statement of  
comprehensive income
for the 15-month period ended 31 December 2024

The notes on pages 46 to 75 form an integral part of these financial statements.

15 months 
ended 
31 Dec 

2024

12 months  
ended 

30 Sept 
2023

Note £’000 £’000

Revenue 4 91,842 64,646

Cost of sales (73,130) (50,468)

Gross profit 18,712 14,178

Net operating expenses (15,321) (10,588)

Operating profit before pension settlement 3,391 3,590

Pension settlement gains 24 182 527

Operating profit after pension settlement 5 3,573 4,117

Net losses on derivatives at fair value 23 (548) (711)

Finance income 6 1,079 765

Finance cost 6 (3,305) (1,842)

Profit on ordinary activities before taxation 799 2,329

Movement in deferred tax provision 7, 14 3,827 (2,920)

Profit/(loss) for the financial period after taxation 4,626 (591)

Other comprehensive income:

Changes in fair value of cashflow hedges: 23

•	 Effective portion 259 (1,227)

Remeasurement of net defined benefit liability 24 (605) 2,881

Tax credit / (charge) on remeasurement of  
net defined benefit liability  

14 90  (530)

Total comprehensive income for the financial period 4,370 533

All activities are derived from continuing operations.
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Statement of fi nancial position 

Statement of 
fi nancial position
at 31 December 2024

Signed on behalf of the Board of directors

P Shaefer Director A Bates Director

The notes on pages 46 to 75 form an integral part of these fi nancial statements.

31 Dec
2024

30 Sept
2023

Note £’000 £’000

Non-current assets

Property, plant and equipment  9 157,223 150,016

Intangible assets  10 2,717 3,106

Investments  11 5 5

159,945  153,127

Pension surplus 24 8,023 8,053

Current assets

Inventories 12 9,185 8,255

Trade and other receivables 13 16,375 16,154

Balances with States’ Treasury 15 14 10

Cash 1,777 1,148

27,351 25,567

Current liabilities

Trade and other payables: amounts falling due within one year 16 (23,128)  (42,551)

Net current assets/(liabilities) 4,223 (16,984)

Total assets less current liabilities 172,191 144,196

Non-current liabilities

Trade and other payables: amounts falling due after more than 
one year 17 (54,230) (30,605)

Net assets including pension surplus 117,961 113,591

Equity

Share capital 20 105,209 105,209

Reserves 12,752 8,382

Total equity 117,961 113,591

The fi nancial statements on pages 42 to 75 were approved by the Board of directors on 3 July 2025. 
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Statement of changes in equity 

for the 15-month period ended 31 December 2024
Share capital Reserves Total equity

£’000 £’000 £’000

1 October 2022 105,209 7,849 113,058

Loss for the financial year - (591) (591)

Other comprehensive income for the year

Remeasurement of net defined benefit liability - 2,881 2,881

Tax charge on remeasurement of net defined  
benefit liability

- (530) (530)

Effective losses on hedging instruments in 
a cash flow hedge

 
-

 
(1,227)

 
(1,227)

Total comprehensive income for the year - 533 533

30 September 2023 105,209 8,382 113,591

1 October 2023

Profit for the financial period - 4,626 4,626

Other comprehensive income for the period

Remeasurement of net defined benefit liability - (605) (605)

Tax credit on remeasurement of net defined  
benefit liability

 
-

 
90

 
90

Effective gains on hedging instruments in a  
cash flow hedge

 
-

 
259

 
259

Total comprehensive income for the period - 4,370 4,370

31 December 2024 105,209 12,752 117,961

The notes on pages 46 to 75 form an integral part of these financial statements.

Statement of  
changes in equity
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Cash flow statement 

for the 15-month period ended 31 December 2024
15 months 

ended 
31 Dec 

2024

12 months  
ended 

30 Sept 
2023

Note £’000 £’000

Net cash inflow from operating activities 21 13,988 9,586

Cash flow from investing activities

Payments to acquire property, plant and equipment,  
including intangible assets

(15,818) (12,880)

Proceeds of disposal of property, plant and equipment 1 -

Net cash outflow from investing activities (15,817) (12,880)

Cash flow from financing activities 

Interest received 599 417

Interest paid (3,160) (1,739)

Amounts drawn under credit facilities 27,500 3,500

Repayment of borrowings 16 (21,583) (1,667)

Net cash inflow from financing activities 3,356 511

Increase/(decrease) in cash and cash equivalents during the period 1,527 (2,783)

Cash and cash equivalents at the beginning of the period 1,158 3,825

Exchange (losses)/gains on cash and cash equivalents (894)   116

Cash and cash equivalents at the end of the period 1,791 1,158

Cash and cash equivalents consists of: 

Balances with States’ Treasury 15 14 10

Cash 1,777 1,148

1,791 1,158

Movements in balances with States’ Treasury (note 15) and the other income are deemed cash equivalents in 
accordance with section 7 of FRS 102 (Cash flow statement). 

The notes on pages 46 to 75 form an integral part of these financial statements.

Cash flow  
statement
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Notes to the financial statements

Notes to the  
financial statements Period ended 31 December 2024

1.	 General information

Guernsey Electricity Limited was incorporated on 24 August 2001 and is registered in Guernsey. The 
company is governed by the provisions of the Companies (Guernsey) Law, 2008. The address of its 
registered office is PO Box 4, Electricity House, Northside, Vale, Guernsey, GY1 3AD.

The company was established in accordance with the provisions of the States Trading Companies 
(Bailiwick of Guernsey) Law 2001 (Commencement) Ordinance and the States Trading Companies 
(Bailiwick of Guernsey) Ordinance 2001 to take over the generation, importation and distribution 
of electricity previously carried out by the States of Guernsey Electricity Board with effect from 1 
February 2002.  

The principal activities of the company are the generation, importation and distribution of electricity 
and the sale of associated goods and services.  

The company is classified as a Public Benefit Entity given that its primary objective is to seek value 
and an appropriate return that provides best value to the island’s economy whilst striking a balance 
with its enabling role in supporting the social, economic, and environmental objectives for the long-
term benefit of the island and its community.

The financial period end date was amended from 30 September to 31 December resulting in a 
transitional 15-month accounting period to 31 December 2024 with a 12-month prior year comparative 
in these financial statements. The amounts presented in the financial statements and related notes 
are therefore not entirely comparable. 

2.	 Statement of compliance

The financial statements give a true and fair view, have been prepared in accordance with United 
Kingdom Accounting Standards, including Financial Reporting Standard 102, ‘‘The Financial Reporting 
Standard applicable in the United Kingdom and the Republic of Ireland’’ (FRS 102) and are in 
compliance with the Companies (Guernsey) Law, 2008.

3.	 Principal accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out 
below. These policies have been consistently applied to all the financial periods presented, unless 
otherwise stated. Certain comparative numbers have been reclassified or included to align with 
current period disclosure or presentation.

	 Basis of preparation

The financial statements have been prepared in accordance with applicable accounting standards, and 
under the historical cost convention as modified by the fair value for derivative financial instruments.

	 Going Concern

On the basis of their assessment of the company’s financial position and resources, the directors 
believe that the company is well placed to manage its business risks. 

Responsibility for tariff regulation is currently held by the States Trading Supervisory Board (STSB). 
In April 2025, GEL submitted for STSB consideration a tariff application effective from July 2025. This 
submission seeks to secure tariff increases and is modelled for a series of variables to ensure the 
company remains within the financial facility covenants.

Directors have also considered cash flow forecasts including, but not limited to, 3 July 2026.
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3.	 Principal accounting policies – (continued)

	 Going Concern – (continued)

The company holds credit loan facilities with total facility limits of £48m. The HSBC Revolving Credit 
Facility (RCF) was taken out on 26 April 2023 to replace the RBSI RCF which expired on 2 October 2023 
and not to be drawn at the same time. The HSBC facility has an option to extend up to a maximum of 
£35m but this had not been fully exercised. £7.5m remained available to draw down as at 31 December 
2024 as set out in the table below. 

Credit Facility
Facility 

Limit Term Expiry

Drawn down 
as at 31 Dec 

2024
Available 

to draw

HSBC Revolving  
Credit Facility

£20m (with 
option to 

increase to 
£35m)

5 years 25 April 2028 £27.5m £7.5m

RBSI Term Loan £15m 10 years 31 May 2029 £7.5m -

States of Guernsey Bond £13m 25 years 30 June 2045 £13m -

Total £48m £48m £7.5m

The company also undertakes active monitoring of its loan covenants, maintaining sufficient 
headroom to ensure compliance and management have mitigating measures to deploy in order to 
avoid any potential breach.  

As part of the 2025 budget setting, 4-year annual plan process and July 2025 tariff change, the 
directors considered future business performance modelling and sensitivity with particular regard to 
euro exchange rates, SONIA interest rates, tariff increases, electricity load growth or decline, fuel oil 
prices, inflation, headcount, capital expenditure and liquidity to ensure modelled scenarios remained 
fully compliant with loan facility financial covenants. The company is in a net current asset position, 
and can meet liabilities as they fall due and comply with financial covenants. 

Considering all the above, the directors have a reasonable expectation that the company has 
adequate resources to continue in operational existence to 30 June 2026. Thus, they continue to 
adopt the going concern basis of accounting in preparing these financial statements.

	 Revenue

a) Sales of electricity

Sales of electricity are accounted for on an accruals basis and include an estimate of revenue 
recognised based on customer consumption for which bills have not been issued (unbilled units).  
Billable units are the units despatched, adjusted for estimated network losses (5.2% based on 
management judgement when comparing units billed, units generated and imported, works power 
and units dispatched to the network over the past 9 years) and works power consumed within the 
company. The unbilled units are valued at current tariff rates. Customer payments received in 
advance for electricity sales are included within trade and other payables.
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3.	 Principal accounting policies – (continued)

	 Revenue – (continued)

b) Sales of goods, commercial and hire purchase

The company operates a retail sales section offering white and brown goods to customers across the 
Bailiwick of Guernsey. Sales of goods are recognised at the point that the customer takes custody of 
the goods, either on sale or on delivery. This is the point at which the company recognises the transfer 
of risks and rewards.

The company also operates a commercial contracting division providing electrical and plumbing 
services to domestic, commercial and industrial clients. Revenue is recognised as the service is 
provided.

c) Rental income

Rental income is accrued over time by reference to the agreements entered.

d) Deferred income

Deferred income consists of customers’ contributions towards capital expenditure and are credited 
in equal annual amounts to the statement of comprehensive income over the estimated life of the 
assets to which they relate.

e) Other income

This represents minor income streams including, but not limited to, consultancy services. These sales 
are valued as the service is provided or receipt is due.

	 Employee benefits

The company provides a range of benefits to employees, including a defined benefit pension plan and 
holiday pay. The defined benefits pension plan was closed to new members from 1 October 2017. A 
new defined contributions pension plan was set up to receive members from 1 April 2018.

a) Short-term benefits

Short-term employee benefits such as salaries and compensated absence are recognised as an 
expense in the period employees render services to the company. Holiday leave accruals are 
recognised at each statement of financial position date to the extent that employee holiday 
allowance has been accrued but not taken, the expense being recognised as staff costs in the 
statement of comprehensive income.

b) Pension costs

The employees’ pension scheme is a defined benefits scheme. A defined benefit plan defines the 
pension benefit that the employee will receive on retirement, usually dependent upon several factors 
including age, length of service and remuneration.

The asset recognised in the statement of financial position in respect of the defined benefit plan is 
the present value of the defined benefit obligation at the reporting date less the fair value of the plan 
assets at the reporting date. When a member of the scheme ceases to be active, associated assets 
and liabilities will be transferred from the company’s Actuarial Account to the States of Guernsey 
Combined Pool at the end of the company’s financial period. Thereafter, the company has no further 
liability to fund benefits in respect of a member who has ceased to be active and so the accounting 
treatment adopted is to treat such a transfer of assets and liabilities as a settlement in the income 
statement in the year that a member of the scheme ceases to be active.

Notes to the financial statements
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3.	 Principal accounting policies – (continued)

	 Employee benefits – (continued)

b) Pension costs – (continued)

The company applies employee benefits, Section 28 of FRS 102. In so doing, current service cost and 
any past service cost is charged to the statement of comprehensive income, together with finance 
costs/income for the scheme which are recognised in the statement of comprehensive income. 
The difference between the expected and actual actuarial gains and losses are recognised in other 
comprehensive income. Annually, the company engages independent actuaries to calculate the 
defined benefit obligation. The present values of the defined benefit obligation, the related current 
service cost and any past service costs (if applicable) were measured using the projected unit method. 
Full actuarial valuations are carried out on a triennial basis and annual updates are carried out to 
disclose the values and assumptions in accordance with Section 28 of FRS 102. A triennial review and 
valuation for the whole States of Guernsey Superannuation Fund was performed as at 31 December 
2023. The actuarial valuation is a publicly available document and was discussed at a States of 
Guernsey Policy & Resources Committee meeting on 20 November 2024. At that meeting it was 
agreed that the employer contribution rate for the company be decreased from 7.5% to 1.5% with 
effect from 1 January 2025.  

Actuarial gains and losses arising from adjustments and changes in actuarial assumptions are 
recognised in other comprehensive income. These amounts together with the return on plan assets, 
less amounts included in net interest, are disclosed as ‘Remeasurement of net defined benefit 
liability’.

The cost of the defined benefit plan, recognised in profit or loss as employee costs, comprises:

(i) the increase in pension benefit liability arising from employee service during the period; and 
(ii) the cost of plan introductions, benefit changes, curtailments and settlements.

The net interest income is calculated by applying the discount rate to the net balance of the defined 
benefit obligation and the fair value of plan assets. This cost is recognised in the statement of 
comprehensive income within ‘Finance income’.

This defined benefits scheme was closed to new members from 1 October 2017. A new defined 
contributions scheme was established and there were 155 members as at 31 December 2024 (30 
September 2023: 103 members).

	 Leases

Operating lease rentals are recognised in the statement of comprehensive income in equal annual 
amounts over the lease term.

	 Finance income/cost

Finance income and finance costs are accounted for on an accruals basis using the effective interest 
rate method.

	 Taxation 

Taxation expense for the period comprises current and deferred tax recognised in the reporting period. 
Tax is recognised in the statement of comprehensive income, except to the extent that it relates to 
items recognised in other comprehensive income or directly in equity. In this case tax is also recognised 
in other comprehensive income or directly in equity respectively.

Current or deferred taxation assets and liabilities are not discounted.

Notes to the financial statements
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

	 Taxation – (continued)

	 (a) Current tax

Current tax is the amount of income tax payable in respect of the taxable profit for the period or prior 
periods. Tax is calculated on the basis of tax rates and laws that have been enacted or substantively 
enacted by the period end.

Management periodically evaluates positions taken in tax returns with respect to situations in which 
applicable tax regulation is subject to interpretation. It establishes provisions where appropriate on 
the basis of amounts expected to be paid to the tax authorities.

	 (b) Deferred tax

Deferred tax arises from timing differences that are differences between taxable profits and total 
comprehensive income as stated in the financial statements. These timing differences arise from the 
inclusion of income and expenses in tax assessments in periods different from those in which they are 
recognised in financial statements.

Deferred tax is recognised on all timing differences at the reporting date except for certain 
exceptions. Unrelieved tax losses and other deferred tax assets are only recognised when it is 
probable that they will be recovered against the reversal of deferred tax liabilities or other future 
taxable profits.

Deferred tax is measured using tax rates and laws that have been enacted or substantively enacted 
by the period end and that are expected to apply to the reversal of the timing difference. The pension 
scheme surplus, in both 2024 and 2023, is shown in the accounts as gross of the deferred tax liability.

	 Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation and accumulated 
impairment losses. This cost includes the cost of the item together with directly attributable costs 
including legal fees, import duties, inbound transport, site preparation, installation and handling. 
Assets transferred from the States of Guernsey Electricity Board as at 1 February 2002 are being 
depreciated over their residual estimated useful lives from that date applying the periods noted 
below. Property, plant and equipment is derecognised on disposal or when no future economic 
benefits are expected. On disposal, the difference between the net disposal proceeds and the 
carrying amount is recognised in the statement of comprehensive income and included within the 
operating profit.

	Depreciation is calculated so as to write off the cost of property, plant and equipment over the 
period of their estimated useful lives using the straight-line method. The estimated life of each 
class of non-current asset is set out below. The estimated life of associated assets within each 
category are aligned to the remaining useful lives of the major asset to which they are associated 
with and therefore individual assets may have lives up to, but not exceeding, the time periods noted 
below. Depreciation commences in the period of acquisition, or on completion of construction. Any 
shortfall of depreciation arising on the disposal, or write-off, of non-current assets is charged to 
the disposals account and any proceeds arising from the disposal are credited to that account. Land 
is not depreciated. Major overhauls of generating assets are treated as separate components and 
depreciated on the basis of elapsed running hours for the relevant asset. PPE to generate electricity 
would need to remain in operational condition with the net zero strategy, in the event that low 
-carbon energy is not sufficient to meet customer demands, and therefore estimated useful lives are 
appropriate.
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

	 Property, plant and equipment – (continued)

	 The estimated lives are as shown below:

Estimated life  
in hours

Estimated life  
in years

Buildings 40

Buildings equipment 10

Cable link 25 - 30

Plant and machinery: - Generation 20 - 35

- Overhauls 24,000

- Distribution 20 - 35

- Street lights 20

Distribution network comprising: - Distributors 75

- Meters 5 - 15

- Streetlight controllers 5

Motor vehicles 7

Furniture and equipment 3 - 10

Minor plant 5 - 10

No decommissioning costs are provided for cable link as removal is not permitted without a FEPA 
(Food and Environmental Protection Act) licence.

	 Joint Arrangements

The Channel Islands Electricity Grid Limited is a jointly controlled operation between Jersey Electricity 
plc and Guernsey Electricity Limited who each own an equal 50% shareholding. The company was 
formed to manage the cable link project and the ongoing operation of the cable links between 
Guernsey, Jersey and France. In accordance with Section 15 of FRS 102, “Investments in joint ventures”, 
these financial statements include the company’s entitlement to the assets, liabilities, cash flows and 
the shared items of this Joint Arrangement where the company’s entitlements are fully determined by 
contracts with the other party to the jointly controlled operation.

	The Channel Islands Electricity Grid Limited is considered to meet the definition of a jointly controlled 
operation. As a result, for its interest in the Channel Islands Electricity Grid Limited, Guernsey 
Electricity Limited recognises the following in its financial statements in accordance with FRS 102, 
paragraph 15.5:

(a) the assets that it controls and the liabilities that it incurs; and

(b) the expenses that it incurs, and its share of any income earned by the joint venture.

The jointly controlled operation assets are included within property, plant and equipment.
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

	 Intangible Assets

An intangible asset is an identifiable non-monetary asset without physical substance. It is identifiable 
when it is separable, i.e. is capable of being separated or divided from the company, or when it arises 
from contractual or other legal rights. An intangible asset shall be recognised if, and only if:

(a) it is probable that the expected future economic benefits that are attributable to the asset 
will flow to the company; and

(b) the cost of the asset can be measured reliably.

On 4 May 2021, the company implemented a new Enterprise Resource Planning (“ERP”) System which 
was developed over a two-year period. This intangible asset has been initially measured at cost. 
The cost comprises its purchase price, and non-refundable purchase taxes, after deducting trade 
discounts and rebates and any directly attributable cost of developing and preparing the system for 
its intended use, including testing. Subsequent expenditure on intangible assets is capitalised only if it 
is probable that it will increase the future economic benefits associated with the specific asset. Other 
expenditure is recognised in profit or loss as incurred.

After initial recognition, intangible assets are measured at cost less accumulated amortisation and 
impairment losses, if any.

Intangible assets are amortised on a straight-line basis over their estimated useful lives, which do not 
exceed the contractual period, if any. The estimated useful lives, residual values and amortisation 
methods are reviewed at each period end and any changes in estimates are accounted for 
prospectively.

The estimated life is as shown below:

Intangible asset type Estimated useful economic life 

Software 10 years 

An intangible asset is tested for impairment if:

(a) there is a trigger for impairment; and

(b) annually for projects under development.

Intangible assets are derecognised from the statement of financial position on disposal or when no 
future economic benefits are expected from their use or disposal. The gain or loss arising from the 
derecognition of an intangible asset is recognised within the statement of comprehensive income at 
the moment of derecognition.

Inventories

Inventories are valued at the lower of cost and estimated selling price less cost to complete and 
sell. Inventories are valued at weighted average cost. In respect of goods held for resale, a provision 
is made based on the time elapsed since the goods were purchased. Provision is made for other 
inventories relating to strategic plant, based upon the remaining useful economic life of the assets 
to which they relate. The cost of work in progress includes costs directly related to the units of 
production and a systematic allocation of fixed and variable production overheads. Inventories are 
recognised as a cost of sale in the period in which the related revenue is recognised.
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

Inventories – (continued)

At the end of each reporting period inventories are assessed for impairment. If an item of inventory is 
impaired, the identified inventory is reduced to its selling price less costs to complete and sell and an 
impairment charge is recognised in the statement of comprehensive income. Where a reversal of the 
impairment is recognised the impairment charge is reversed, up to the original impairment loss, and is 
recognised as a credit in the statement of comprehensive income.

Foreign exchange

a) Functional and presentation currency

The company’s functional and presentation currency is Pounds Sterling, being the primary economic 
environment in which the company operates. Except where otherwise stated, all amounts in the 
financial statements have been rounded to the nearest £1,000.

b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange 
rates at the dates of the transactions.

At each period-end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the 
transaction and non-monetary items measured at fair value are measured using the exchange rate 
when fair value was determined. Foreign exchange gains and losses resulting from the settlement of 
transactions and from the translation at period-end exchange rates of monetary assets and liabilities 
denominated in foreign currencies are recognised in the statement of comprehensive income.

Financial instruments

a) Cash and cash equivalents

Cash and cash equivalents comprise cash and short-term deposits with an original maturity of three 
months or less.

b) Trade and other receivables

Trade receivables are initially recognised at transaction price and do not carry any interest and are 
reduced by appropriate allowances for estimated irrecoverable amounts. The allowance on trade 
receivables is based on an evaluation of those at risk of non-payment. Various factors are considered, 
including the age of the receivable, past payment history, and communications with the customer. 
Where there is a known risk of recoverability relating to known customers then these balances are 
provided for in full.

c) Trade and other payables

Trade and other payables are initially recognised at transaction price and are not interest bearing and 
are subsequently stated at their amortised cost. Amortised cost is considered by the directors to be 
equivalent to invoiced value.

d) Borrowings

Borrowings are measured initially at transaction price and subsequently at amortised cost using the 
effective interest rate method. Interest expense is recognised by applying the effective interest rate.
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

Financial instruments – (continued)

e) Derivative financial instruments

The company applies hedge accounting policies under FRS102 on GBP/Euro forward foreign exchange 
contracts.  

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and 
are subsequently remeasured to their fair value at each balance sheet date. Changes in the fair value 
of derivative financial instruments which are designated as effective hedges of future cash flows 
are recognised directly in other comprehensive income and any ineffective portion is recognised 
immediately in unrealised foreign exchange in the income statement. When hedges mature the 
amounts previously recognised in other comprehensive income will be recognised in the income 
statement (effective portion against cost of sales and ineffective against realised foreign exchange).

Hedge accounting is discontinued when the hedging instrument expires or is sold, terminated or 
exercised, or no longer qualifies for hedge accounting. Until that time, any cumulative gain or loss 
on the hedging instrument recognised in other comprehensive income is kept in equity until the 
forecasted transaction occurs. If a hedged transaction is no longer expected to occur (ineffective), the 
net cumulative gain or loss that has been recognised in other comprehensive income is transferred to 
realised foreign exchange.

Critical accounting judgements and estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates 
and assumptions that affect the application of the accounting policies and the reported amounts of 
assets and liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are continually evaluated and are based on historical 
experience and other factors, including expectations of future events that are reasonable under the 
circumstances. Revisions to accounting estimates are recognised in the period in which the estimates 
are revised and in any future periods affected.

(i) Revenue

Sales of electricity include an estimate for the value of unbilled units at the end of each financial 
period which represents the estimated units consumed by customers since the last billing date. The 
estimate is calculated as the units produced, less works power and an estimate of losses on the 
distribution network to determine the units delivered to customers. Billed units are deducted from 
this amount to derive the unbilled units. These unbilled units are valued at current tariff rates. See 
note 4 for the value of unbilled units included in sales of electricity.

(ii) Future Tariffs

Responsibility for tariff regulation is currently held by the States Trading Supervisory Board (STSB). 
In April 2025 the company submitted for STSB consideration a tariff application effective from July 
2025. This submission seeks to secure tariff increases modelled to ensure the company remains 
within the financial facility covenants. These tariff changes continue to be based on prior usage and in 
the judgement of the directors, the past usage basis for this tariff change will remain unchanged.
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Notes to the financial statements

3.	 Principal accounting policies – (continued)

Critical accounting judgements and estimation uncertainty – (continued)

(iii) Assets Impairment Review

An annual impairment review on all intangible assets concluded that there were no grounds to impair 
the ERP project economic value or economic life. 

It was also considered and concluded that there were no indicators present in the period to require 
impairment of property, plant or equipment. 

The net zero strategy is not an impairment indicator for existing assets since plant, property and 
equipment to generate electricity would need to remain operational as back up or top up in the event 
that the availability of low carbon energy is not sufficient to meet demand.

(iv) Pension scheme

The triennial formal actuarial valuation of the company’s Actuarial Account carried out as at 31 
December 2023 indicated that the Actuarial Account was in surplus. The States of Guernsey approved 
that the company reduces the employers’ contribution rate from 7.5% to 1.5% of pensionable pay with 
effect from 1 January 2025, using some of the surplus as a prudent margin to cover any adverse future 
experience within the Actuarial Account. The next triennial review and valuation for the whole States 
of Guernsey Superannuation Fund will be as at 31 December 2026.

The calculations for the FRS 102 disclosures have been carried out by running full actuarial 
calculations as at 31 December 2024.

The Actuarial Account had an FRS102 surplus of £10,492,000 (30 September 2023: £8,053,000) based 
on the assumptions as stated in note 24. The company can recognise this defined benefit plan asset 
only to the extent that it is able to recover the surplus either through reduced contributions in the 
future or through refunds from the plan. This net overfunding is therefore restricted to £8,023,000 
(30 September 2023: £8,053,000) in the company balance sheet with unrecognised assets totalling 
£2,469,000 (30 September 2023: £Nil). 

(v) Deferred tax

Deferred tax in the financial statements is measured at the actual tax rates that are expected to apply 
to the income in the periods in which the timing differences are expected to reverse. Various rates of 
income tax are applied depending on the activity of the company. The rate applied in relation to the 
company’s activities is a combination of the company standard rate and the company higher rate. 
Deferred tax has been provided on timing differences depending on which rate they are expected to 
reverse out in the future. Where deferred tax balances relate to items which may be taxed at either 
20% or 0% a rate of 20% (30 September 2023: a blended rate of 18.51%) has been used to provide for 
deferred tax. 

(vi) Derivative valuation 

Derivatives are remeasured and adjusted for on a regular basis and the remeasurements are undertaken 
by the financial institutions that the derivative has been executed through. The valuations are only 
relevant at a specific point in time and the prices they are measured at are open to fluctuations. The 
values used within these financial statements were accurate on 31 December 2024.
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3.	 Principal accounting policies – (continued)

Critical accounting judgements and estimation uncertainty – (continued)

(vii) Property, plant and equipment

a) Recognition

The costs of property, plant and equipment are only recognised as an asset when there is sufficient 
certainty that the asset will be completed. For significant projects, an assessment is made at least 
annually, or at the time of key project milestones, and the associated costs are recognised in the 
statement of comprehensive income until such time that management considers it probable that the 
project will proceed to completion.

b) Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful 
economic lives and residual values of the assets. The useful economic lives and residual values are 
re-assessed annually. They are amended when necessary to reflect current estimates, based on 
technological advancement, future investments, economic utilisation and the physical condition of 
the assets. See note 9 for the carrying amount of the property, plant and equipment.

c) Impairment/disposals

At each statement of financial position date, non-financial assets not carried at fair value are assessed 
to determine whether there is an indication that the asset or cash generating unit (“CGU”) may be 
impaired. If there is such an indication, an estimation of the recoverable amount of the asset or CGU 
is determined which requires estimation of the future cash flows from the asset or CGU and also 
selection of appropriate discount rates in order to calculate the net present value of those cash 
flows. No decommissioning costs are provided for cable link as removal is not permitted without 
a FEPA (Food and Environmental Protection Act) licence. The net zero timeline is by 2050. Part of 
this strategy requires that existing back up generation assets continue to be maintained ready for 
operation for the rest of their existing useful lives so no impairment is required at this time.

4.	 Revenue 

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Sales of electricity 87,211 60,204

Sale of goods, commercial and hire purchase 3,954 3,976

Rental income 384 252

Deferred income 250 197

Other income  43  17 

91,842 64,646

All sales of electricity arise from customers on the island of Guernsey. Sales of goods, commercial 
and hire purchase are made to customers throughout the Bailiwick of Guernsey. As stated in the 
accounting policy for sales of electricity, at the end of each financial period an estimate of the 
unbilled units is determined.

The value of unbilled units included in sales of electricity above is £6,603,000 (30 September 2023: 
£4,757,000).
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5.	 Operating profit

	 Operating profit is after charging/(crediting)

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Depreciation (note 9) 8,920 7,243

Amortisation (note 10) 469 375

Impairment - 14

Pension settlement gain (note 24) (182) (527)

Rentals under operating leases 271 162

Auditor’s remuneration - Audit of financial statements 331 206

- Audit related services – group reporting 197 -

Bad debts 441 136

Executive Director salaries and other benefits* 960 774

Non-Executive Director fees 112 86

Regulatory costs - external  260  101

 - internal  61  37

Foreign exchange loss/(gain) 894 (116)

Loss on disposal of assets 10  -

*2024 figure covers a 15-month period for three Executive Directors (2023: three Executive Directors 
for 12 months) and includes salaries, bonuses and pension costs.

The value of inventories recognised as an expense during the period is as follows:

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Inventory write-offs 81 14

Inventory discrepancies 66 (99)

Inventory provision 703 226
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6.	 Finance and income cost 

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Finance income: 

Deposits with banks and States’ Treasury 504 512

Pension Finance Income (note 24) 575 253

1,079 765

Finance cost:

Medium-term credit facilities 2,702 1,360

Long-term credit facility 589 471

Other interest payable 14 11

3,305 1,842

7.	 Taxation

The company’s profits, or losses, from the activities subject to licence from the Guernsey Competition 
and Regulatory Authority will be chargeable to tax at the company higher rate of 20%, as will rental 
income from Guernsey properties. For all other company activities, the company standard rate of 0% 
is applicable. The tax adjusted profits of the company have been determined so that the appropriate 
amounts are taxed at the applicable rate. 

The basis of assessment to Guernsey tax continues to be on an actual current period basis. The 
assessable profits for the current period have been offset against the unrelieved trading losses and 
excess capital allowances carried forward from prior periods. Consequently, all tax is deferred and 
there is no tax payable for the current period.

Deferred tax in the financial statements is measured at the actual tax rates that are expected to apply 
to the income in the periods in which the timing differences are expected to reverse. Various rates of 
income tax are applied depending on the activity of the company. The rate applied in relation to the 
company’s activities is a combination of the company standard rate and the company higher rate. 
Deferred tax has been provided on timing differences depending on which rate they are expected to 
reverse out in the future. Where deferred tax balances relate to items which may be taxed at either 
20% or 0% a rate of 20% (30 September 2023: a blended rate of 18.51%) has been used to provide for 
deferred tax. 

The actual tax charge differs from the expected tax charge computed by applying the higher 
company rate of Guernsey income tax of 20% as follows:
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7.	 Taxation – (continued)

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Profit on ordinary activities before taxation 799 2,329

Expected tax charge at 20% 160 466

Effects of adjusting items:

Income not taxable 68 15

Disallowed items 1,811 1,646

Income taxable at the company standard rate (0%) 4 (139)

Timing differences (1,909) (1,626)

Excess allowances transferred (134) (362)

Current tax charge – –

Deferred tax charge

Timing differences on capital allowances and depreciation (3,669) 2,755

Short-term timing differences;

– Pension assets or liabilities 204 (2)

– Stock provision (390) 62

– Rental expenses 1 -

– Bad debt provision (200) -

Movement on unrelieved trading losses 227 105

Deferred tax (credit)/charge in the statement  
of comprehensive income

(3,827) 2,920

The tax charge relates to changes in deferred tax and there is no tax payable for the current period.

8.	 Dividend

No dividend was paid during the period (30 September 2023: £nil paid), representing £nil per share 
(30 September 2023: £nil per share paid). The company will not be proposing a dividend at the 2025 
Annual General Meeting (2024: £nil proposed). 
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9. 	 Property, plant and equipment

Cost

Land and 

buildings

£’000

Cable  

link

£’000

Plant and 

Machinery 

Generation

£’000

Plant and 

Machinery 

Distribution

£’000

Distribution 

Network

£’000

Vehicles, 

furniture and 

equipment, 

minor plant

£’000

Assets 

under 

construction

£’000

Total

£’000

At 1 October 2023 35,994 83,856 65,339 18,312 48,546 7,860 19,949 279,856 

Additions - - - - - - 15,939 15,939

Transfers from work  
in progress

3,000 221 1,412 4,390 8,335 1,170 (18,528) -

Disposal or impairment - - - (13) - (70) - (83)

At 31 December 2024 38,994 84,077 66,751 22,689 56,881 8,960 17,360 295,712

Depreciation

At 1 October 2023 18,058 38,622 40,042 7,295 19,234 6,589 - 129,840 

Charge for the period 455 3,221 2,718 694 1,264 568 - 8,920

Transfer to inventory - - (193) - - - - (193)

Disposal - - - (8) - (70) - (78)

At 31 December 2024 18,513 41,843 42,567 7,981 20,498 7,087 - 138,489

Net book value at

30 September 2023 17,936 45,234 25,297 11,017 29,312 1,271 19,949 150,016

31 December 2024 20,481 42,234 24,184 14,708 36,383 1,873 17,360 157,223

10.	 Intangible assets

Cost

Software under 
development

£’000
Software

£’000
Total

£’000

At 1 October 2023 256 3,724 3,980 

Additions 88 - 88

Transfers from work in progress - - -

Disposals - (10) (10)

At 31 December 2024 344             3,714 4,058

Amortisation

At 1 October 2023 – 874 874 

Charge for the period – 469 469

Disposals - (2) (2)

At 31 December 2024 – 1,341 1,341

Net book value at

30 September 2023 256 2,850 3,106

31 December 2024 344 2,373 2,717
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11.	 Investments

31 Dec  
2024 

£’000

30 Sept 
2023  

£’000

Channel Islands Electricity Grid Limited 5 5

The Channel Islands Electricity Grid Limited is incorporated in Jersey and is a joint arrangement 
between Guernsey Electricity Limited and Jersey Electricity plc who each own an equal 50% 
shareholding. The company was formed to manage the cable link project and the ongoing operation 
of the cable links between Guernsey, Jersey and France. Guernsey Electricity Limited holds 5,000 
Ordinary shares of £1 each.

12.	 Inventories

31 Dec 2024 30 Sept 2023
£’000 £’000 £’000 £’000

Fuel inventories 3,752 3,608

Purchased goods for resale 550 469

Other inventories 8,071 6,845

Provision (3,626) (2,922)

4,445 3,923

Work in progress  438  255

9,185 8,255

The replacement cost of inventories was (lower)/higher than the statement of financial position 
carrying amounts as follows:

31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Fuel inventories (558)  598

There is no significant difference between the replacement cost of purchased goods for resale, other 
inventories and work in progress and their carrying amounts.
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13.	 Trade and other receivables

31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Estimated value of unbilled units (note 4) 6,603 4,757

Customer accounts outstanding 6,819 7,413

Other receivables 686 1,265

Prepayments 1,750 1,603

Derivative financial instruments (note 23)   517  1,116

16,375 16,154

Customer account balances outstanding total is £7,821,000 (30 September 2023: £8,007,000) before 
the deduction of an allowance for doubtful debts of £1,002,000 (30 September 2023: £594,000).

14.	 Deferred tax liability 

Deferred tax liabilities comprise of: 31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Deferred taxation:

Opening balance – tax liability (5,163) (1,713)

Statement of comprehensive income credit/(charge) 3,827 (2,920)

Statement of other comprehensive income credit/(charge)  90  (530)

Closing balance – tax liability (1,246) (5,163)

Which comprises:

Capital allowances in excess of depreciation 13,425 17,095

Short-term timing differences (other) (922) (333)

Unrelieved loss for tax purposes (12,862) (13,089)

Deferred tax (asset)/liability (359) 3,673

Deferred tax liability on pension surplus (note 24) 1,605 1,490

Net deferred tax liability (note 17) 1,246 5,163

15.	 Balances with States’ Treasury 

The Treasury Department of the States of Guernsey is engaged to invest the company’s liquid funds in 
excess of its daily requirements.



Annual report and audited financial statements 2023/24 63Guernsey Electricity Limited

Notes to the financial statements

16.	 Trade and other payables: amounts falling due within one year 

31 Dec 
2024 

£’000

30 Sept  
2023 

£’000

Trade payables 5,417 5,462

Customer payments received in advance 12,295 13,370

Deferred income 122 126

Accruals and other payables 2,956 2,214

Amount drawn under medium-term credit facilities (note 23) 1,667 21,167

Derivative financial instruments (note 23) 671 212

23,128 42,551

The company has a £1m overdraft facility with Barclays Bank Plc (30 September 2023: £1m), and 
interest is payable quarterly at 1.75% over Bank of England base rate. This facility is unsecured, is 
repayable on demand and is reviewed and approved by the Board annually. As at 31 December 2024, 
£nil was drawn on the Barclays Bank Plc overdraft facility (30 September 2023: £nil).

In the prior period the amount drawn under medium-term credit facilities included £19.5m balance on 
a revolving credit facility due to expire on 3 October 2024. The replacement 5-year RCF with a £27.5m 
balance at 31 December 2024 is shown under medium-term credit facility as part of Trade and other 
payables: amounts falling due after more than one year.

17.	 Trade and other payables: amounts falling due after more than one year 

31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Deferred income 6,270 4,282

Accruals and other payables 228 215

Deferred tax liability (note 14) 1,246 5,163

Derivative financial instruments (note 23) 153 28

Amount drawn under medium-term credit facility (note 23) 33,333 7,917

Amount drawn under long-term credit facility (note 23)    13,000     13,000  

54,230  30,605

Under FRS 102, the pension scheme surplus is presented in the statement of financial position gross 
of deferred tax. The deferred tax relating to the pension scheme surplus at 31 December 2024 is 
recognised net of the deferred tax liability included within trade and other payables.
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18.	 Trade and other payables: ageing analysis 

Demand and less 
than one year  

£’000

From 1 to 5  
years  

£’000

Later than  
five years  

£’000
Total 

£’000

Trade payables 5,417 - - 5,417

Customer payments  
received in advance

12,295 - - 12,295

Deferred income 122 1,133 5,137 6,392

Accruals and other payables 2,956 228 - 3,184

Deferred Tax Liability – - 1,246 1,246

Amount drawn under medium-
term credit facilities (note 23)

1,667 33,333 - 35,000

Derivative financial instruments 
(note 23)

671 153 - 824

Amount drawn under long-term 
credit facility (note 23)

–          -  13,000 13,000

23,128 34,847 19,383 77,358

19.	 Reconciliation of net debt
1 Oct  
2023 

£’000
Movement 

£’000

31 Dec  
2024 

£’000

Net debt  (40,925) (5,284) (46,209)

1 Oct  
2022 

£’000
Movement 

£’000

30 Sep  
2023 

£’000

Net debt  (36,425) (4,500)  (40,925)
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20.	 Share capital 

31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Authorised: 
125,000,000 ordinary shares of £1 each

 
125,000

 
125,000

Issued and fully paid: 
105,208,844 ordinary shares of £1 each 

 
105,209

 
105,209

Two shares were issued on formation of the company and the remaining 109,208,842 shares were 
issued to equate to the consideration of £109,208,844 for the net assets acquired by the company 
from the States of Guernsey with effect from 1 February 2002. 

On 13 December 2016, the company completed a share buyback of £4m of company shares from the 
States of Guernsey leaving the company with 105,208,844 issued shares equating to share capital of 
£105,208,844.

The ordinary shares do not confer any rights or preferences other than the right to vote, the right to 
participate in dividends or distributions that the company may make and such other rights, generally 
from time to time, including but not limited to, the rights, if any, to the repayment of capital as may be 
laid down in the company’s Articles of Incorporation.  

Dividends and distributions in particular are subject to the provisions of Guernsey Company law and 
specifically, the Companies (Guernsey) Law, 2008 as amended or replaced. 

The ordinary shares are subject to certain restrictions, including specifically, a restriction on the 
transfer of shares. In all cases, such restrictions are as laid down in the company’s Articles of 
Incorporation and the provisions of any ordinance made by the States of Guernsey in exercise of its 
powers under the States Trading Companies (Bailiwick of Guernsey) Law 2001, as amended or replaced 
from time to time.
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21.	 Reconciliation of operating profit to net cash flow from operating activities

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Profit/(loss) for the period 4,626 (591)

Tax on profit/(loss) on ordinary activities (3,827) 2,920

Finance income pension interest (575) (253)

Other finance income (504) (512)

Finance costs 3,305 1,842

Net loss on derivatives at fair value      548      711 

Operating profit after pension settlement gain 3,573 4,117

Net losses/(gains) on derivatives on matured hedges 895 (369)

Exchange losses/(gains) on cash and cash equivalents 894  (116)

Depreciation charge 8,920 7,243

Amortisation 469 375

Impairment of assets - 14

Loss on disposal of non-current assets 10 -

Pension service cost 639 769

Pension settlement gain (182) (527)

Employer’s pension cash contributions (482) (394)

Pension administration costs 25 18

Deferred income receipts (250) (197)

Working capital changes:

Customers’ contributions towards capital expenditure 2,231 6

Increase in inventories (1,124) (473)

(Increase)/decrease in receivables,  
including estimated unbilled units

(1,324) 287

Increase/(decrease) in provision on doubtful debts 408 (67)

Decrease in payables (714) (1,100)

13,988 9,586



Annual report and audited financial statements 2023/24 67Guernsey Electricity Limited

Notes to the financial statements

22.	 Commitments

Capital commitments, for which no provision has been made in these financial statements, amounted 
to £862,000 (30 September 2023: £4,013,000). This relates to outstanding commitments on capital 
projects.

Commodity risk

For the import of power from the European Grid, the company has a contract with Electricité de 
France (“EDF”). The existing electricity import contract with EDF was effective for a 10-year period 
which commenced from 1 January 2013 – this period was extended for a further 5 years on 25 June 
2017 to December 2027. The related transmission agreement with Réseau de transport d’électricité 
(“RTE”) also commenced from 1 January 2013. Under the import contract, there is a take or pay 
commitment, whereby the company is jointly and severally liable, along with the Channel Islands 
Electricity Grid Limited and Jersey Electricity plc, for a block of power over the term of the contract. 
The remainder of the requirement will be decided by a market pricing mechanism with no volume 
commitment. The price at which the take or pay block is agreed for the period of the contract and for 
calendar year 2025 this results in a total commitment for Guernsey Electricity Limited of €8.953m, 
equating to £7.419m at the Euro/Sterling rate at 31 December 2024 of 1.20672, (2024: €8.97m, 
equating to £7.8m at the Euro/Sterling rate at 30 September 2023 of 1.15335).

Operating lease commitments

Commitments to make payments in respect of operating leases are as follows:

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Operating leases which expire:

Within one year - 77

Between one to five years - 273
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23.	 Financial instruments and associated risk management

The categories of financial assets and financial liabilities, at the reporting date, in total, are as below:

Note 31 Dec  
2024 

£’000

30 Sept  
2023 

£’000

Financial assets at fair value through profit or loss

Derivative financial instruments: 13

- Interest rate caps 508 1,055

Financial assets at fair value through  
other comprehensive income

Derivative financial instruments: 13

- Forward foreign currency contracts 9 61

Financial assets that are debt instruments 
measured at amortised cost

Estimated value of unbilled units 13 6,603 4,757

Customer accounts outstanding 13 6,819 7,413

Other receivables 13 686 1,265

Cash and cash equivalents     1,791     1,158

Financial liabilities measured at amortised cost

Trade payables 16 5,417 5,462

Accruals and other payables 16, 17 3,184       2,429

Amount drawn under medium-term credit facilities 16, 17 35,000 29,084

Amount drawn under long-term credit facility 17   13,000   13,000

Financial liabilities measured at fair value 
through other comprehensive income

Derivative financial instruments – Forward foreign 
currency contracts

 
16, 17

 
824

 
240
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23.	 Financial instruments and associated risk management – (continued)

Financial assets at fair value through profit or loss

(a) Classification of financial assets at fair value through profit or loss 

Derivative financial instruments – Interest Rate Caps

Interest rate risk

The company is exposed to interest rate risk primarily through its loan financing arrangements. The 
company had a five-year interest rate cap to hedge part of the interest rate risk associated with the 
£22m revolving credit facility held with RBS International. This cover expired on 2 October 2023 when 
the facility ended. The valuation of this instrument as at 31 December 2024 was £nil (30 September 
2023: £97,000).

The company also holds a ten-year interest rate cap in relation to a ten-year loan facility with RBS 
International. An interest rate cap of 2.0% has been applied to a notional amount of £10.7m and is  
also referenced against the 5-day aggregate SONIA rate. The valuation of this instrument as at  
31 December 2024 was £508,000 (30 September 2023: £959,000). 

A loss of £548,000 (30 September 2023: £711,000) is included within the statement of comprehensive 
income.

Loan Commitments

(a) Revolving credit facility

The company held a five-year, £22m revolving credit loan facility with RBS International which expired 
on 2 October 2023. This loan facility had been for general working capital and capital expenditure 
purposes.

The company entered into a replacement revolving credit facility agreement with HSBC Bank Plc in 
April 2023 in order to replace the RBS International facility when it expired on 2 October 2023. The 
HSBC facility was for £20m with an option to increase this by a further £15m to a total of £35m. As at 
31 December 2024, the balance drawn on the loan was £27.5m. Interest costs for this commercial loan 
were at commercial rates of less than 5.82%. A commitment fee is payable on any undrawn amount 
in line with the terms of the arrangement. As at 31 December 2024, the company had utilised £27.5m 
of the loan (30 September 2023: £19.5m). The drawn amount has been classified as a financial liability 
measured at amortised cost.

(b) Term loan facility

The company has a ten-year, £15m term loan facility with RBS International, effective from 1 June 
2019. The purpose of this loan facility was for the part funding of the replacement Guernsey to Jersey 
interconnector. Interest costs for this commercial loan were at commercial rates less than 6.05%. As 
at 31 December 2024, the balance drawn on the loan was £7.5m (30 September 2023: £9.58m). The 
loan balance is reducing over the term of the loan.

(c) States of Guernsey Bond

The company has a twenty five-year, £13m loan agreement with the States of Guernsey. The purpose 
of this loan was for the part funding of the replacement Guernsey to Jersey interconnector. The 
interest rate for the loan is fixed at 3.625% for the loan term. As at 31 December 2024, the balance 
payable on the loan was £13m (30 September 2023: £13m).
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23.	 Financial instruments and associated risk management – (continued)

Financial liabilities measured at fair value through profit or loss

Derivative financial instruments – Forward Contracts

(a) Import Financial Hedge

Currency risk

The company is exposed to currency risk through its import contracts with EDF and RTE which 
are denominated in Euros. The company manages the currency risk through derivative contracts.  
The company has entered into forward contracts for the purchase of the Euro. The company’s 
commitment to forward contracts at the previous year ending 30 September 2023 was as follows:

Maturity Notional  
amount  

€’000

Average  
hedged  

rate €/£ 

Less than one year 22,833 1.1334

Greater than one year and less than two years 10,170 1.1317

Greater than two years and less than three years 1,000 1.1086

As at 31 December 2024, the company is holding the following Euro forward contracts to hedge the 
exposure on its electricity import over the next 28 months. These dates represent when the cash 
flows are expected to occur and when they are expected to affect profit or loss:

Maturity Notional  
amount  

€’000

Average  
hedged  

rate €/£ 

Less than one year 20,821 1.1478

Greater than one year and less than two years 15,845 1.1537

Greater than two years and less than three years 2,000 1.1535

The impact of hedging instruments designated in cash flow hedging relationships as of 31 December 
2024 on the statement of financial position of the company is as follows:

Line item in the statement of financial position Notional  
amount  

€’000

Carrying 
amount  

£’000 

Trade and other receivables (note 13) 20,821 517

Trade and other payables: amounts falling due within one year (note 16) 15,845 671

Trade and other payables: amounts falling due after one year (note 17) 2,000 153

As at 31 December 2024, the outstanding contracts for import all mature within 28 months of the 
period end. These contracts are measured at fair value utilising the third-party market valuations 
provided by the relevant counterparties. A gain of £259,000 (30 September 2023: a loss of £1,227,000) 
was recognised in other comprehensive income during the period reflecting the effective change 
in value of hedging instruments designated for hedge accounting. Losses totalling £895,000 (30 
September 2023: £86,000 gains) have been recycled through Profit and Loss.

Determination of fair value on contracts

These contracts are measured at fair value utilising the third-party market valuations provided by the 
relevant counterparties on the basis of ‘exit’ model methodologies.
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24.	 Pension scheme 

Nature of the Guernsey Electricity Limited Actuarial Account

Some employees of the company are members of the States of Guernsey Public Servants Pension 
Scheme (“PSPS”), in which the company has its own Actuarial Account. The company’s Actuarial 
Account operates as a separate ring-fenced arrangement within the PSPS, with its own assets to fund 
the pension benefits of the company’s employees who are members of the PSPS. This is a defined 
benefits pension scheme funded by contributions from both employer and employee at rates which 
are determined on the basis of independent actuarial advice.  

Employees not eligible to participate in the PSPS defined benefit scheme may be entitled to 
participate in the defined contribution pension scheme. Contributions are made to this scheme by 
eligible employees on a ratio of 1:2 with contributions made by the company. 

The Actuarial Account operated by the company provides retirement benefits based on final 
pensionable pay for service to 29 February 2016 and based on career average revalued earnings from 
1 March 2016. Some protected members will continue to accrue benefits from 1 March 2016 linked to 
final pensionable pay. Employees recruited after 1 May 2015 accrue benefits based on career average 
revalued earnings. The Actuarial Account forms part of the PSPS. The PSPS is currently open to both 
future accrual and new members. However, the Actuarial Account was closed to new members during 
the financial year to 31 March 2018.  

The most recent formal actuarial valuation of the company’s Actuarial Account carried out as at 31 
December 2023 indicated that the Actuarial Account was in surplus. The company chose to reduce the 
contribution rate from 7.5% to 1.5% of pensionable pay with effect from 1 January 2025, using some of 
the surplus as a prudent margin to cover any adverse future experience within the Actuarial Account. 
This contribution rate was approved by the States of Guernsey.  

The calculations for the FRS 102 disclosures have been carried out by running full actuarial 
calculations as at 31 December 2024.

The Actuarial Account had an FRS102 surplus of £10,492,000 based on the assumptions as stated in 
note 24. The company can recognise this defined benefit plan asset only to the extent that it is able 
to recover the surplus either through reduced contributions in the future or through refunds from the 
plan.  This net overfunding is therefore restricted to £8,023,000 in the company balance sheet with 
unrecognised assets totalling £2,469,000. The directors have considered the sensitivity of this surplus 
to changes in the key assumptions of discount rate (+/- 0.5%), inflation (+/- 0.5%) or a 25% fall in the 
market value of equities and alternatives. The assets would remain in surplus by at least £5,825,000 
(30 September 2023: £3,440,000) under all these considered changes.

Funding policy

The company’s Actuarial Account is funded by means of regular contributions to cover current benefit 
accrual, with the rates of contribution set after each triennial actuarial valuation. The funding method 
currently employed is the Projected Unit Method, which sets contribution rates based on the benefits 
expected to be accrued in the period following the valuation date. This contribution rate is then 
adjusted to take account of any surplus or shortfall in the Actuarial Account. The States of Guernsey 
determine the level of contributions payable to the Actuarial Account following advice from the 
Scheme’s Actuary. 

Actuarial Account 

There was a settlement gain of £182,000 on 31 December 2024 in relation to a transfer of assets and 
liabilities in relation to active leavers over the period from 30 September 2023 to 31 December 2024.  
A transfer value was paid on 31 December 2024 from the Actuarial Account to the Combined Pool in 
respect of these liabilities.
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Employee benefit obligations for Guernsey Electricity Limited in respect of the Guernsey 
Electricity Limited Actuarial Account of the States of Guernsey Superannuation Fund

The amounts recognised in the statement of financial position are as follows:

31 Dec 
2024 

£’000

30 Sept  
2023 

£’000

Fair value of Actuarial Account Assets 29,113 26,366

Present value of funded obligations (18,621) (18,313)

Net over funding in Actuarial Account 10,492 8,053

Unrecognised assets (2,469) -

Recognisable net over funding in Actuarial Account 8,023 8,053

Related deferred tax liability (note 14) (1,605) (1,490)

Net defined pension asset 6,418 6,563

The amounts recognised in the statement of comprehensive income are as follows:

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Service cost 639 769

Settlement gains (182) (527)

Net interest on Net Defined Benefit Liability      (575)      (253)

Income recognised in the statement of comprehensive income (118) (11)

The net interest on Net Defined Benefit Liability is comprised as follows:

15 months 
ended  
31 Dec 

2024 
£’000

12 months  
ended  

30 Sept  
2023 

£’000

Interest on obligation 1,236 1,206

Interest on assets   (1,811)  (1,459)

Net interest on Net Defined Benefit Liability (note 6) (575)  (253)
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The amounts recognised as Remeasurements in Other Comprehensive Income are as follows:

15 months ended 
31 Dec 2024 

£’000

12 months ended  
30 Sept 2023 

£’000

Return on assets (not included in interest) 1,802 246

Actuarial gains on obligation      62 2,635     

Change in unrecognised assets (other than interest) (2,469)           -

Total remeasurements recognised in other 
comprehensive income 

 
(605)

 
2,881

The following other costs have been recognised in the relevant sections of the accounts.

15 months ended 
31 Dec 2024 

£’000

12 months ended  
30 Sept 2023 

£’000

Administration expenses paid from Actuarial Account 25 18

Other items 25 18

 In addition, the company has charged any other administration expenses relating to the Actuarial 
Account which are paid directly from company funds. 

The company contributed £482,000 to the Actuarial Account over the period from 1 October 2023 to 
31 December 2024. Members of the Actuarial Account contributed £454,000 to the Actuarial Account 
over the same period.

From 1 January 2025 the employer contribution rate has dropped from 7.5% to 1.5%. As a result, 
employer contributions for the next accounting year are expected to be significantly lower than 
previous periods. The company expects to contribute £106,000 to the Actuarial Account over the next 
year from 1 January 2025 to 31 December 2025. Contributions by members of the Actuarial Account 
are expected to total £407,000 over the same period.

Changes in the present value of the Actuarial Account’s Defined Benefit Obligation are as follows:

31 Dec 2024 
£’000

30 Sept 2023 
£’000

Opening Defined Benefit Obligation 18,313 24,616

Service cost 639 769

Contributions by members 454 374

Liabilities extinguished on settlements (1,959) (6,017)

Interest on obligation 1,236 1,206

Experience losses 662 680

Gains from changes in assumptions (724) (3,315)

Closing Defined Benefit Obligation 18,621 18,313

The weighted average duration of the liabilities of the Actuarial Account was 21 years as at  
31 December 2024.
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Changes in the fair value of Actuarial Account assets are as follows:

31 Dec 
2024 

£’000

30 Sept  
2023 

£’000

Opening fair value of Actuarial Account assets 26,366 29,400

Interest on assets 1,811 1,459

Return on assets (not included in interest) 1,802 246

Assets distributed on settlements (1,777) (5,489)

Contributions by employer 482 394

Contributions by members 454 374

Administration expenses       (25)       (18) 

Closing fair value of Actuarial Account assets 29,113 26,366

The major categories of Actuarial Account assets as a percentage of the total are as follows:

31 Dec  
2024 

%

30 Sept  
2023 

%

Equities & Alternatives 65 70

Bonds, Fixed Interest Securities & Short-Term Securities 31 25

Property 4 5

All the Actuarial Account’s assets have a quoted market price in an active market. The Actuarial 
Account holds no financial instruments issued by the company (other than incidentally through 
investment in pooled funds), nor does it hold any property or other assets used by the company.

Principal actuarial assumptions used for the FRS 102 disclosures:

31 Dec 
2024 

% p.a.

30 Sept  
2023 

% p.a.

Discount rate at end of period 5.50 5.40

Discount rate at start of period 5.40 4.90

Inflation 3.10 3.20

Rate of increase in pensionable salaries  3.85* 3.95

Rate of increase in deferred pensions 3.10 3.20

Rate of increase in CARE benefits 3.10 3.20

Rate of increase in pensions in payment 3.10 3.20

* Pensionable salaries are assumed to increase at a rate of 4.4% for next year and then drop to the 
long-term assumption of 3.85% thereafter.
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Mortality Assumptions

The mortality assumptions are based on standard mortality tables which allow for future mortality 
improvements.  

The assumptions are that a member aged 65 will live on average until age 86 (30 September 2023: 86 
years) if they are male and until age 89 (30 September 2023: 89 years) if female.

For a member currently aged 45, the assumptions are that if they attain age 65, they will live on 
average until age 87 (30 September 2023: 87 years) if they are male and until age 90 (30 September 
2023: 90 years) if female. 

Amounts for the current year and previous periods are as follows:

Dec  
2024 

£’000

Sept  
2023 

£’000

Sept  
2022 

£’000

Sept  
2021 

£’000

Sept  
2020 

£’000

Defined benefit obligation 18,621 18,313 24,616 53,999 55,271

Actuarial Account assets 29,113 26,366 29,400 38,189 33,830

Surplus/(Deficit) (gross) 10,492 8,053 4,784 (15,810) (21,441)

Unrecognisable assets (2,469) - - - -

Actuarial gains/(losses) on Actuarial 
Account assets

1,802 246 (5,292) 4,802 744

Experience (losses)/gains on 
Actuarial Account liabilities

(662) (680) (872) 1,889 1,695

Gains/(losses) from changes in 
assumptions 

724 3,315 23,578 (1,085) (14,452)

Total Actuarial gains/(losses) on 
Actuarial Account liabilities

62 2,635 22,705 804 (12,756)

25.	 Statement of control

The company is wholly owned and ultimately controlled by the States of Guernsey.

26.	 Related party transactions

There are no disclosable related party transactions in this financial period. See note 5 for disclosure 
of directors’ remuneration. Within the company, only the directors meet the definition of Key 
Management Personnel.

27.	 Subsequent events

Julian Critchlow was appointed to the Board as a non-executive director on 5 February 2025.

Following submission of GEL’s tariff application in April 2025, the STSB published its Decision Notice 
on 22 May 2025, approving a revenue cap increase of 8%, effective from 1 July 2025.
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